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1.0

DESCRIPTION OF THE PROJECT

1.1

Introduction
This Pre-Construction Health and Safety Information document has been prepared for
Northamptonshire County Council in accordance with the requirements of Regulation 20(2) of
the Construction (Design and Management) Regulations 2007 and Appendix 2 of “Managing
Construction for Health and Safety – ACOP 2007”.
This document shall be used in connection with the design and construction of the project
works and shall form a basis for development of the Construction Phase Plan to be submitted
at least two weeks before work commences, as required under Regulations 16 and 23(I) of the
Construction (design and Management) Regulations 2007 and Appendix 3 of “Management of
Health & Safety in Construction ACOP 2007”. A copy of which is included in Appendix ‘A’ of
this Document.
It outlines the pre-construction CDM Requirements, which will need to be developed and
detailed for the project by the appointed principal contractor as part of his duties to prepare a
Construction Phase Plan in order that the health and safety regime can be implemented on site
during the construction works and post construction once the completed works have been
handed over to the Client.
The detail will be developed as the project progresses in terms of design, programme, scope of
works, phasing and interfacing with Client requirements.
The trade interfacing on site within the confines of the works locations and the functioning of
the existing surrounding facilities during the whole construction works will be of paramount
importance to the successful and safe completion of this project.
In collating this pre-construction health and safety information, Lend Lease cannot accept any
responsibility for the inaccuracy of documentation or information provided by others.
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1.0

DESCRIPTION OF THE PROJECT (CONT’D)

1.2

Description of the Works
Building Location
To the east of St Mary’s C of E Primary School, (the main entrance) is Burton Latimer’s High
Street. At the point the High Street goes past the school the road gets extremely narrow as to
does the footpath. Opposite the school is ‘The Bar’ public house and Barclays Bank.
Latimer Close is the access road which the principal contractor’s vehicles will be using to
access the site. At the junction of Latimer Close and the High Street is a public house called
the Dukes Arms and a block of flats. As Latimer Close reaches the site entrance it goes past a
residential estate which comprises of both flats and housing.
The picture below shows the access to the site and the building which is to be demolished.

As can be seen from the picture above a pavement and possible road closure and diversion
will have to be undertaken. A fully developed demolition plan, method statements and risk
assessments will have to be completed and agreed prior to any works beginning for the access
arrangement, vehicle control and demolition of the structure, taking into account the school will
be in operation and children, parents and the schools staff will be adjacent to the demolition
works.
The existing school buildings, playgrounds and nursery building adjacent will be in operation
whilst demolition is taking place. For this reason the principal contractor must put in place a
permanent banksman to control traffic and have an extremely well developed traffic
management plan, demolition plan and construction phase plan before any works begin.
Note: The PAM (S) 001 document for scaffolding in Appendix H will also have to be reviewed.
Scope of Works
The works involve the demolition of an existing stand-alone Classroom building and installation
of new incoming services.
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1.0

DESCRIPTION OF THE PROJECT (CONT’D)

1.2

Location (Cont’d)
St Mary’s C of E Primary School
High Street
Burton Latimer
Kettering
Northamptonshire
NN15 5RL

Aerial Location Plan:
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1.0

DESCRIPTION OF THE PROJECT (CONT’D)

1.4

Programme Details

1.5

Start on Site:

07th January 2013

Completion:

February 2013

F10 Notification
Initial notification of the project to the Health and Safety Executive in accordance with
Regulation 21 of the Construction (Design and Management) Regulations 2007 was made on
05th October 2012.
A copy can be found in Appendix B of this pre construction information.

1.6

Workplace (HS&W) Regulations:1992
In accordance with the requirements of the CDM Regulations: 2007 it is confirmed that the
works on completion are to be used as a workplace. This requires the finished design to take
account of the requirements of the Workplace (Health, Safety & Welfare) Regulations: 1992.
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1.0

DESCRIPTION OF THE PROJECT (CONT’D)

1.7 Parties Involved
COMPANY

ROLE

LEAD CONTACT

CONTACT ADDRESS

E-MAIL

TEL /MOBILE

St Mary's C of E Primary
School

Head Teacher
Burton Latimer

Tony Collins

High Street
Burton Latimer
Kettering
Northamptonshire
NN15 5RL

head@stmary-ce.northants-ecl.gov.uk

01536 722 757

Lend Lease Consulting

Programme
Manager

Dave Stewart

dave.stewart@lendlease.com

07753 775 422

Senior Project
Manager

Bernard Taylor

John Dryden House
8-10 The Lakes
Northampton
NN4 7DA

CDM Coordinator

Darren Ghaffoori

Architect

Martin Howlett

Northamptonshire County
Council

Rock Townsend

Project Officer

Keith Bazeley

John Dryden House
8-10 The Lakes
Northampton
NN4 7DA

Rock Townsend
Exton Street
London
SE1 8UE
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KBazeley@northamptonshire.gov.uk

bernard.taylor@lendlease.com

01604 366 180

079118 628 173

darren.ghaffoori@lendlease.com

07739 188 444

martin.howlett@ghm-group.co.uk

0207 261 9577
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COMPANY

ROLE

LEAD CONTACT

Electrical Services
Engineer

Roger Krone

IESIS

Senior Engineer

Alan Werrett

Gleeds

Executive
Quantity Surveyor

Matt Lancaster

Peter Sharpe

Mechanical
Services Engineer

Ian Willis

CONTACT ADDRESS

E-MAIL

TEL /MOBILE

roger.krone@psaltd.net

01245 351 419

45 Oakfield Road
Clifton
Bristol
BS8 2AX

alanwerrett@iesis.net

07813 596 249

Wilford House
1 Clifton Lane
Wilford
Nottingham
NG11 7AT

Matthew.Lancaster@gleeds.co.uk

0775 636 327

211G New London Road
Chelmsford
CM2 0AJ

Page 10 of 43

Ian.Willis@psaltd.net

07921 364 488

Pre Construction Health & Safety Information for St Mary's C of E Primary School, Burton Latimer

2.0

EXISTING INFORMATION

2.1

Extent and location of existing records and plans
Existing information which has been made available to the tendering contractors is listed below
along with the location of the documents:
Description
Existing Drawings*
Site Investigation
Utilities Information
Refurbishment and Demolition Asbestos
Survey

Location
Appendix G
Appendix H
Appendix I
Not Yet Received**

*

Existing Site drawings have been made available by Northamptonshire County
Council.

**

At the time of compiling this document the Refurbishment and Demolition Asbestos
Survey was yet to be undertaken. This was due to the timings of the school holidays
and therefore the available window which was allowed to undertake the survey. As
soon as the Refurbishment and Demolition Survey has been received it will be
forwarded on as an addendum to this tender documentation.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS

3.1

Safety Goals for the Project
Northampton County Council and Lend Lease are committed to achieving an ‘Incident
and Injury Free’ environment for all its projects, and it is expected that all contractors,
their management, supervisors and employees will work with us to achieve this vision.
Participation in appropriate training, orientations, workshops, seminars and the
implementation of work practices that support our commitment to this vision are not
negotiable.
Project specific initiatives and practices that support this vision will be identified in the
tender documentation. However as we continually strive to meet our vision we
collectively must continually change what we do in order to achieve a better outcome.
The aim of the project including the specific safety goals is to comply with all appropriate health
& safety legislation and minimum standards required by Northampton County Council and
Lend Lease. These can be achieved by providing a safe and healthy working environment that
will minimise workplace hazards and thereby minimise potential accidents to personnel and
others involved directly or indirectly with the work and also minimise the likelihood of harmful
environmental incidents.
The project team will seek for this project to have:


No prosecutions or enforcement notices for Health & Safety issues



No reportable injuries, diseases or dangerous occurrences



All necessary design information is provided in a reasonably practical time to
ensure safe design is communicated and any residual hazards and risks can be
dealt with in a timely manner.



The Health & Safety File and Operation & Maintenance manuals are to be
developed and delivered at practical completion for acceptance by the Client.



100% of all operatives to hold valid Construction Skills Certification Scheme cards



No cases of occupational dermatitis,



No cases of ‘Hand Arm Vibration Syndrome’ (HAVS)



No cases of occupational ‘Noise Induced Hearing Loss’



No falls from height of personnel, materials, plant or equipment



No cases of persons inhaling solvent fumes



No cases of occupational injury from manual handling e.g. heavy blocks etc



No personnel injured by the movement of plant or vehicles especially during
reversing operations



No slips, trips & falls



No fires



No environmental incidents



No cases of public nuisance.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.1

Safety Goals for the Project (Cont’d)
In addition to these Safety Goals the following HSE targets have been set for achievement by
the principal contractor:

3.2



Safe working will be a condition of employment in all contractors organisations



That they will ensure during the works they do not provide additional fire risk to the
property



That they will ensure that during the works they will deliver minimal disruption to
the surrounding neighbourhood



That they will avoid noise & dust nuisances to other personnel within the
neighbourhood



They will maximise recycling and reduce waste



They will maintain site security throughout the duration of construction works.

Falls Mandate
Falls are the leading cause of death and major injury in the construction industry. Lend Lease
have produced a mandate that defines the scope and approach for achieving their aim of
preventing falls of both people and materials across the global business. Northampton County
Council as the client fully endorses this mandate, and requires it to be enforced on all their
sites.
The Falls Mandate provides details on how a principal contractor should put into place
stringent procedures for preventing any fall of people and materials.
For a copy of the Falls Mandate refer to Appendix C at the end of this health and safety
information document.
For the planned works, it is expected that the principal contractor takes on board the
requirements and produces a suitable action plan.

3.3

Clients Rules
In accordance with the requirements of the CDM regulations Northampton County Council as
the Client are able to enforce their own Minimum Safety Performance Standards, which the
principal contractor must comply with. These standards have been produced in collaboration
with Lend Lease Projects and comply with their own global safety standards for ensuring safe
arrangements for high-risk activities on construction sites.
The minimum performance standards are included within Appendix D at the end of this
document and include the following:


Edge Protection – Structures (where persons or materials can fall more than
600mm)
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.3

Clients Rules (Cont’d)


Stepladders (use as a last resort)



Ladders (use as a means of access)



Temporary Lighting (use during construction)



Minimum Skill Standards (All personnel working on the project)



Eye Protection (minimum safety standards)



Hand Protection (minimum safety standards)

In addition for all personnel working on a construction site the following rules should be
considered to ensure the safety of those involved.


All Personnel will receive Induction training prior to commencing any works on site.



All works are to be carried out in accordance with a Task Specific Risk
assessment and Method Statement that has been approved by the principal
contractor and communicated to the operatives via a toolbox talk.



Prior to any woks commencing the appropriate permit(s) should be in place.



No Smoking and No consumption of any Drugs or Alcohol.



All works to be clearly delineated



At the end of each shift the work areas are to be left in a safe, clean and tidy
condition.



All works will be covered by the document entitled ’12 ESSENTIAL RULES TO
MAINTAIN SAFE WORKING’. This document should be provided to all operatives
during the site induction. (Document can be found on the following page)



All personnel will hold a valid CSCS competence skills card.
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12 ESSENTIAL RULES TO
MAINTAIN SAFE WORKING
ZERO TOLERANCE
YOUR LICENCE TO WORK
1. BAG AND REMOVE ALL RUBBISH AS WORK PROCEEDS FROM THE WORKFACE (Twice during shift) AND
SORT FOR RECYCLING WHERE POSSIBLE
2. REMOVE WASTE AND ANY MATERIALS NOT REQUIRED FOR WORKS AT THE END OF EVERY SHIFT
3. ‘PERMIT TO WORK’ AREAS AND ASSOCIATED CONTROL MEASURES MUST BE STRICTLY ADHERED TO
AT ALL TIMES.
4. SCAFFOLDS AND MOBILE TOWERS TO BE ERECTED BY TRAINED PERSONNEL ONLY AND THE
FOLLOWING PROCEDURES ARE TO BE ADHERED TO:
•
•
•
•

‘Scaff Tag’ system to be employed on all scaffolds and mobile towers.
Toe boards and bracing to be checked on a regular basis.
Clear floor areas on scaffold platforms and areas below to ensure clear mobility is maintained
Only use stepladders as a last resort.

5. STORE MATERIALS ONLY IN THE AGREED ALLOCATED SUPPLIERS AREAS.
6. MAINTAIN CLEAR ACCESS / EXIT ROUTES AT ALL TIMES.
7. ELECTRICAL PLANT, HAND HELD TOOLS AND LEADS TO BE PROPERLY TESTED ON A REGULAR BASIS.
- Do not use unsafe equipment on site, report any defects and keep leads tidy.
8. PROPER PPE TO BE CARRIED AND USED (As Necessary):
Mandatory PPE
Helmets
Safety Footwear
Gloves
Safety Glasses
Hi-Visibility Clothing

Required by Risk Assessment
Ear Protection
Mask / Respiratory Protection
Safety Goggles
Fall Arrest Equipment

9. READ UNDERSTAND AND FOLLOW THE TASK SPECIFIC METHOD STATEMENT. If you are not working
safely, then stop and reassess the risk and adapt the Method Statement with your supervisor.
10. UNDERSTAND THE SITE FIRE STRATEGY, THE INTERFACE WITH ADJOINING OPERATIONAL AREAS
AND THE IMPACT YOUR WORK MAY HAVE ON OTHERS.
11. PROTECT ALL LEADING EDGES, MAINTAIN SUITABLE BARRIERS TO PROTECT OTHERS FROM YOUR
WORK ACTIVITY AND SECURELY COVER ANY FLOOR PENETRATIONS AS WORK PROGRESSES
12. DO NOT LEAVE TRIPPING HAZARDS.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.4

Site Rules & Restrictions
The principal contractor is responsible for providing information on the arrangements for the
identification and effective management of activities that may cause a risk to the health and
safety of the operatives in their control. The arrangements should address particularly the
requirements laid out in the following statutory regulations:


Health and Safety at Work etc Act: 1974.



The Management of Health & Safety at Work Regulations



The Construction (Design and Management) Regulations



The Lifting Operations and Lifting Equipment Regulations



The Control of Substances Hazardous to Health Regulations



Reporting of Injuries, Diseases and Dangerous Occurrences Regulations



Work at Height Regulations.

The arrangements should address the hazards and control of the risks identified in this
document and any others likely to be encountered by activities carried out on site by
contractors.
The principal contractor should provide information in their Construction Phase Plan as to the
methods of determining risk, the measures to be adopted, the method of working and the
method for informing the workforce of the likely risks.
Within the earlier section (Clients Rules) there is a list of rules that should be imposed on the
construction operations. It is the responsibility of the principal contractor to ensure these rules
are followed, and to impose any other rules that they feel are not covered in this list, but which
would be of benefit to the health and safety of the operatives.
The principal contractor will enforce their own onsite safety standards and those imposed by
this Health and Safety Plan. Regular Safety Inspections / Audits are to be carried out by the
principal contractor, with records kept of each inspection and findings recorded.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.5

Emergency Procedures (including Fire)
These will be developed in conjunction with the principal contractor and the Client. They will
need to be reviewed on a regular basis reflecting the construction works, and sequencing of
the project.
Please see drawing below showing the emergency vehicles access and the schools current
muster points.

The points above will need to remain operational throughout the works.
Weekly fire alarm tests are undertaken on Wednesdays at 09:20am.
The principal contractor will be required to develop site rules to reflect the differing
circumstances of the construction works.
The site emergency routes and exits are to be marked on a plan of the site, included by the
principal contractor in the Construction Phase Plan and communicated to all operatives and
visitors. All emergency routes are to remain open throughout the duration of the works.
An Emergency First Aid Notice shall be displayed on site.
Procedures in respect of other emergencies are also to be described in the Construction Phase
Plan and communicated to all operatives and visitors.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.6

Emergency Procedures (including Fire) (cont’d)
A competent person shall be appointed to act as a fire marshal and the proposed fire
emergency procedures included within the Construction Phase Plan. The adopted procedures
are to be brought to the attention of all workers and visitors to the site. The principal contractor
is to provide suitable fire fighting equipment and is to maintain an emergency evacuation
procedure throughout the progress of the works. Note must be taken, when formulating the fire
plan, of any existing systems that are operated within third party properties. The fire plan
should comprise, but no be limited to:
• Means of escape indicating escape routes (to be displayed)
• Means of extinguishing fire (operatives to be trained)
• Means of minimising risk
• Hot work permit procedures
• Emergency procedures, including details relating to site employees, if any
• Name of fire marshal (to be displayed)
All works undertaken on the premises should be in accordance with the article, "Joint Code of
Practice 'Fire Prevention on Construction Sites and Buildings Undergoing Renovation".
Fire precaution procedures are to be included within the principal contractor’s Construction
Phase Plan.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.6

Site Traffic Management
The principal contractor shall be responsible in providing a satisfactory Traffic Management
Plan. Pedestrian and vehicular access routes onto and around the site should be separated by
a physical barrier. The entry and exit point for construction related traffic will be from Latimer
Close. All vehicular routes shall be clearly marked to avoid narrow gaps, places with limited
headroom, overhead cables, etc.
The principal contractor shall ensure that all construction vehicles will have an unobstructed
safe access/egress to and from the site, together with good all round visibility. The principal
contractor shall ensure that the site operatives, site visitors and the general public are
adequately protected from being struck by moving plant machinery.
All material deliveries are to be confined to the designated working hours (please see section
3.7) and under the direction and control of appointed person to ensure the safety of staff,
construction workers and the general public.
The principal contractor shall only have the use of the agreed site compound for parking,
unloading and storage purposes. Delivery and unloading of materials must be strictly confined
to this area and NO other parts of the existing grounds must be used.
The principal contractor will be responsible for ensuring that he complies with all Local
Authority/Department of Transport Requirements.

3.7

Restrictions on Times
Working hours are between 07:30 – 17:30, Monday to Friday and 08:00 – 13:00 on Saturdays.
There are no other restrictions to normal working hours subject to any limitations imposed by
the local authority and provided that the principal contractor should liaise with the local
authority to ascertain what restrictions they may impose and comply accordingly.
The following information must also be taken into account when developing the Construction
Phase Plan.
Drop Off and Collection Times
Morning

08:00

-

09:15

Lunch

11:30

-

13:30

Afternoon

15:00

-

16:30

(Nursery only)

Exams
Exams start the second week in May and completed by the 17th May.
After School Clubs
After school cubs are on Wednesdays, Thursday and Fridays and are held in the Hall or on the
School Field.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.8

Site Access & Egress

3.9

•

Access to the site will be via Latimer Close off the Main High Street in Burton Latimer.

•

Clear access / egress needs to be maintained to all existing adjacent properties at all
times and is to provide all necessary protection / security measures as required.
Particular attention should be paid to the access / egress to the nursery which is
adjacent to the school and where drop off and pick up points will be close to the
principal contractor’s access and egress. The contractor shall liaise with the School as
appropriate to ensure no disruption is caused.

•

The principal contractor shall ensure unrestricted and unimpeded access for
emergency vehicles 24 hours a day.

•

All construction works shall be confined to the hours of 8:00am to 5:30pm Mondays to
Fridays and 8:00am to 1:00pm on Saturdays. No works will be permitted on Sundays,
Public or Bank Holidays.

•

It is the ultimate responsibility of the principal contractor to ensure the site is secure
prior to any work commencing and remains secure out of normal operation hours.

•

The principal contractor shall take all reasonable precautions to prevent unauthorised
access to the site and the site compound / laydown area. Access to the immediate
work area is to be determined and agreed prior to the works commencing.

•

Site access and egress arrangements are to be included within the principal
contractor’s Construction Phase Plan both in writing and as part of a Traffic
Management Plan.

Deliveries
Priority access is to be given to the neighbouring buildings ahead of construction traffic.
•

The principal contractor shall ensure unrestricted and unimpeded access for
emergency vehicles 24 hours a day.

•

The principal contractor’s route for all construction vehicles is to be strictly and
carefully controlled. The principal contractor shall allow for all supervision, banksmen
and the like necessary for the safe delivery of plant and materials to the site. There is
a definite requirement for banksmen to be in attendance at all times when plant and
materials are delivered to site.

•

The principal contractor shall obtain all agreements and approvals with the Local
Highway Authority, the Police and other interested or statutory bodies.

•

The principal contractor shall ensure that all off site highways, vehicle crossings, roads
and verges are kept swept and free from debris during the construction of the works
and on final completion.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.10

Welfare Arrangements
The principal contractor has a legal responsibility to provide welfare facilities and site
accommodation that are in accordance Regulation 9 (1) (b), 13 (7) and 22 (1) (c) of the
CDM2007 and are to be commensurate with the site undertaking.
The principal contractor is to provide as a minimum for themselves and their sub-contractors
the following:
• Toilets
• Washing facilities (including showers if considered appropriate)
• Hot and cold running water
• Drying rooms
• Mess room
• Drinking Water
All facilities are to be accessible and are to have adequate heating, lighting and ventilation.
The intended facilities to be provided within the unit should be listed in the principal contractors
Construction Phase Plan and should also include details of the temporary facilities to be made
available during the initial site set up.

3.11

Security Arrangements
The principal contractor shall have sole responsibility to ensure their area works are secured
throughout the duration of the works.
In order to protect the general from on-site activities, a detailed description of security
arrangements including; hoarding, fencing, signage, signing in and out procedures etc. are to
be included in the Construction Phase Plan. The principal contractor shall provide suitably
robust demarcation between the works and all roads, hardstandings and pavements. All site
security measures should be in accordance with HS(G) 151 - 'Protecting the Public - Your Next
Move'.
A full signed off description of site security procedures are to be included within the principal
contractor’s Construction Phase Plan.
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3.0

CLIENTS CONSIDERATIONS & REQUIREMENTS (CONT’D)

3.12

Site Hoarding Requirements
The principal contractor shall be responsible for ensuring that there is adequate protective
hoarding around the site and as appropriate for the works as they proceed.
The principal contractor shall ensure that no unauthorised persons be allowed on the site.
As a minimum, the fencing is to be a Heras type mesh fencing with suitable plastic sheeting
attached to provide additional privacy / acoustic / dustproofing properties. It is to be at least
2.40m high and is to provide a stable and continuous barrier to prevent unauthorised access to
the site. Suitable gates must be provided to the site for vehicles and pedestrians. These gates
should either be locked or manned at all times to prevent unauthorised access.

3.13

Arrangements for Liaison between Parties
The Client has appointed the parties listed in Section 1.7 of this information. The principal
contractor will need to appoint senior personnel who will regularly consult with the Client and
Consultants about all aspects and progress of the works.
During the period of construction, any unforeseen eventualities, which result in a change to
sequencing or design, need to be notified to the CDM Co-ordinator. Details of any hazard
mitigation and how these are to be implemented need to be recorded.
Revised risk assessments and method statements must be included in the Construction Phase
Plan.

3.14

Minimum time for the principal contractor for planning and preparation for construction
work.
The principal contractor will be given a minimum two week mobilisation period.

3.15

Supervision
A clearly defined organisational chart will be required within the principal contractors
Construction Phase Plan, setting out the chain of command / delegated powers, this to include
all names and telephone numbers.
There needs to be a direct line of responsibility in place within the principal contractor’s
organisation structure for safety. The expectancy is that the principal contractor will carry out
the construction works in a competent manner, which will encompass safe working practices
and adherence to health and safety legislation.

3.16

Competency & Resources
The principal contractor will need to establish and demonstrate that all sub-contractors, selfemployed and others appointed are competent and have proven ability and are adequately
resourced. Details of these arrangements should be included within the Construction Phase
Plan.
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4.0

THE EXISTING ENVIRONMENT

4.1

Current Use of Site
The site is currently used as a Primary School.

4.2

Previous Use of Site
The previous use of the site was as a Greenfield Site.

4.3

Surrounding Land Uses
To the West of St Mary’s C of E Primary School, (the main entrance) is Burton Latimer’s High
Street. At the point the High Street goes past the school the road gets extremely narrow as to
does the footpath. Opposite the school is ‘The Bar’ public house and Barclays Bank.
Latimer Close is the access road which the principal contractor’s vehicles will be using to
access the site. At the junction of Latimer Close and the High Street is a public house called
the Dukes Arms and a block of flats. As Latimer Close reaches the site entrance it goes past a
residential estate which comprises of both flats and housing.
Location
North
South
East
West

Land Use
To the North it is primarily residential however there are some
commercial premises such as Latimer Opticians, Spa, and Post Office.
The land use to the South is primarily residential and commercial with
public houses, flat and houses all present on Latimer Close.
To the East there is a large residential estate.
To the East is the High Street and a number of commercial properties
such as Barclays Bank and ‘The Bar’ Public House. There is also a
public car park off Churchill Way.

The principal contractor shall ensure that residential third party boundaries to the site are
clearly understood prior to works commencing.
4.4

Existing Traffic Systems & Restrictions
The principal contractor shall take into consideration the health and safety implications posed
by variations in the traffic systems.
Access to the site will be via Latimer Close which leads on from Burton Latimer High Street.
No parking of any vehicle will be permitted within the boundaries of the site. Vehicles are to be
parked on the surrounding roads or car parks. Any requests from the residents or the School to
remove parked vehicles shall be immediately complied with. Non compliance with these
requirements may result in vehicles being clamped or towed away and parking fines. All
parking of vehicles will be at the contractor’s own risk. Free car parking is available at Burton
Latimers car parks.
The contractor should make every effort to avoid nuisance through the parking of cars with the
immediate neighbours.
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4.0

THE EXISTING ENVIRONMENT (Cont’d)

4.4

Existing Traffic Systems & Restrictions (Cont’d)
The principal contractor shall be mindful of the need to work in harmony with the local
community and observe local traffic restrictions which must be adhered to at all times. Where
applicable, a pavement licence / consent must be obtained prior to erecting scaffolding and / or
placement of a waste skip on the public highway.

4.5

Existing Services
The locations of existing mains and services known to exist on or over the site are shown on
drawings available in Appendix H of the Pre-Construction Information. These drawings are as
follows:
Information
Reference
Provided By
BT
CDY01192B
BT
Gas
SP9074
National Grid Gas
Electric
45696
Weston Power
Sewer
45696
Anglican Water
Water
45696
Anglican Water
Topographical Survey
12504
Global Surveys
An unidentified 70mm metal pipe riser has been found on the east side of the original school
building, we are unable to locate its route or confirm its identity using our surveying instruments
and it is not declared on any of the statutory undertakings record drawings.
The principal contractor shall accept responsibility for determining the exact position of these
services and the location of all services not indicated on the drawings. The principal contractor
is to make his own investigations and is to obtain all information available from the Local
Authority or statutory undertakings as to the routes of all buried or above ground services
whether on or off the site. This information must be verified by the principal contractor and
provided to the buildings services engineer prior to the commencement of any excavation
works or any other operations that may affect the integrity of the existing system. The principal
contractor is to record on a drawing any services that are discovered as part of the works so
that this may be included within the Health and Safety File.
The principal contractor shall, prior to commencing work on site, undertake a full survey of all
below ground drainage within and immediately adjacent to the site boundaries. The principal
contractor shall protect all adjacent drainage and agree a schedule of condition of such
drainage with the contract administrator before work commences. The principal contractor
shall prepare a report detailing the agreed schedule and shall issue said report to the contract
administrator.

4.6

Existing Structures
A structural description of the building and will be forwarded once received from the Structural
Engineer.
Please also refer to Appendix G which shows all existing drawings which have been made
available.
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4.0

THE EXISTING ENVIRONMENT (Cont’d)

4.7

Ground Conditions
A site investigation is to be undertaken in the October half term WC 29.10.2012. This will be
made available to the tendering contractors once the final report has been issued.

4.8

Existing Hazardous Materials
The only known asbestos within the structure is asbestos. Please see section 4.13 for further
information.

4.9

Existing Storage of Hazardous Materials
No hazardous materials other than cleaning products are stored on site.

4.10

Contaminated Land
A site investigation is to be undertaken in the October half term WC 29.10.2012. This will be
made available to the tendering contractors once the final report has been issued.

4.11

Boundaries and Access
The working area is confined to the site boundaries as defined and agreed with the Client prior
to working on any particular project. All contractors are to be restricted to the designated
working and welfare areas. Please see the drawings below for information on the school site
boundaries and the proposed construction site boundary.
School Site Boundary
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4.0

THE EXISTING ENVIRONMENT (Cont’d)

4.11

Boundaries and Access (cont’d)

4.12

Other Health & Safety Hazards
The nature and condition of the site / building cannot be fully and certainly ascertained before it
is opened up. However the following hazards are or may be present:
•
•
•

Location of the building to be demolished in relation to public footpaths and
highways.
School will be in operation when the enabling works are taking place.
Access and Egress into the site.

Any further issues are to be reported to the client, project managers and CDM coordinator for
consideration of costs and programme implications.
4.13

Health Hazards
Asbestos
A Refurbishment and Demolition Asbestos Survey is to be undertaken in the October half term
WC 29.10.2012. This will be made available to the tendering contractors once the final report
has been issued. Asbestos is known to be present within the building.
The principal contractor shall report immediately to the contract administrator if any further
suspected asbestos materials are discovered at a later date. Such materials shall not be
disturbed and safe methods of removal agreed with the contract administrator.
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4.0

THE EXISTING ENVIRONMENT (Cont’d)

4.13

Health Hazards (cont’d)
General
The safety of all site operatives and the public will be of paramount importance. Manufacturer’s
recommendations to use are to be adhered to, including protection and precaution measures.
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5.0

SIGNIFICANT DESIGN & CONSTRUCTION HAZARDS
Any designs undertaken as part of the works will fall under the requirements of the CDM
regulations. Designers are legally obligated to consider regulation 11 and 18
requirements.

5.1

Principles of the Design
The basic design principles to be complied with are that safe, practical and robust solutions
shall be developed, which adopt proven and reliable technology whilst offering the Client value
for money.

5.2

Sequence of assembly/works
No specific sequence of work has yet been determined for the enabling works package. This
will have a major impact on the development of the health and safety plan once decided and
the various interface arrangements, which will need to be developed for CDM compliance.

5.3

Designers Risk Assessments (ROAD)
Designers Risk Assessments have been prepared and can be found in Appendix A of this
Pre-Construction Information. This document lists the likely hazards / risks to be encountered
during the construction / and or maintenance process and identifies the control measures to be
taken to ensure all works are carried out in a safe manner. The ROAD Document does cover
both the Demolition and New Build elements of this scheme.
It is the principal contractor’s responsibility to assess the information provided and produce the
necessary Method Statements and Risk Assessments before carrying out the works.

5.4

Significant Risks Identified During Design
Please refer to the ROAD Document contained in Appendix A of this this Pre-Construction
Information.

5.5

Construction Materials Requiring Particular Attention
To ensure that no unusual or high-risk materials are included within the design a ‘Red List’ of
materials, work techniques and permanent work arrangements has been introduced. This list of
12 items is identified within the Health & Safety CDM Risk Register (Appendix A) and is not to
be included within the design unless there are no other practicable alternatives. The designers
are required to provide justification to the CDM Coordinator during the design reviews.

5.6

Coordination of On-going Design & Changes
Where contractors have design input, CDM design summaries indicating hazards addressed
and control measures considered, as part of the design process should be submitted to the
CDM Coordinator through the principal contractor. Significant information will be issued as
amendments to the ROAD document included within Appendix A of this Health and Safety
Information Pack.
Any variations / changes of significance, which involve further design, should be brought to the
attention of the CDM Coordinator to appraise the health and safety implications and amend this
Health and Safety Information if necessary.
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5.0

SIGNIFICANT DESIGN & CONSTRUCTION HAZARDS (Cont’d)

5.7

Arrangements for On-Going Design Work and Co-ordination/Design Changes
Such alterations that have an impact on health and safety are to be notified by the designers if
instigated by them to the principal contractor. The principal contractor if implementing different
construction methods must evaluate health and safety repercussions. The intention will be to
amend the on-site Construction Phase Plan and procedures accordingly.
All such health and safety issues will form part of the site health and safety regime to be
implemented by the principal contractor during the duration of the works.
It is the intention of the pre-construction health and safety information to identify such health
and safety hazards as have been identified by the designers in their designs. These may be
design hazards brought about by design restrictions or various other circumstances.
Part of the health and safety information will be dedicated to the contributions from the
designers, of the various risks and hazard considerations they have identified in their design
risk assessment for the various disciplines, related to the scope of work being undertaken.
Any contractor who undertakes design also comes under the CDM requirements in terms of
being competent and providing sufficient resources. They in turn must comply with the health
and safety plan as designers as well as contractors.

5.8

Safety method statements
These will form an integral part of the Construction Phase Plan based upon the health and
safety requirements. They will need to show in principle the organisation and resources which
the principal contractor proposes and undertakes to provide to safeguard the health and safety
of operatives or any persons who may be affected by the works.
Liaison with Northampton County Council’s health and safety regime will also be fundamental.
Risk assessments, control measures and method statements are to be developed sufficiently
the principal contractor to provide adequate health and safety measure to execute the works.
Control mechanisms must be identified prior to construction commencing and implemented
during the construction phase to form part of the on-going health and safety plan by the
principal contractor which will be developed incorporating the client’s requirements.
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6
6.1

HEALTH & SAFETY FILE
Introduction
The principal contractor is responsible for providing information to the CDM Coordinator for
inclusion into the Health and Safety File. The principal contractor however is responsible for
the production of the O&M Manuals and must collate and coordinate all information from their
sub-contractors, suppliers and the Clients Professional Team.
One month prior to practical completion the principal contractor is to provide a ‘draft’ version of
the information for Health and Safety File and ‘draft’ copies of the O&M Manuals to the CDM
Coordinator for coordination of comments / approval from the Clients Professional Team
The Health and Safety File and O&M Manuals are required to be provided at the time of
Practical Completion. Failure to deliver these documents may prevent full practical completion
being achieved.
The completed documents are to be provided as follows:
•

Two hard copies in white 4-hole ring binders

•

Two copies in electronic format on a CD / DVD.
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6.0

HEALTH & SAFETY FILE (CONT’D)

6.2

Typical Index of Health & Safety File
A copy of the typical index for the Health & Safety File follows indicating the information to be
provided by the principal contractor and other members of the Project Team.

Section
1

2

3

General

Design – General

Risk

Construction

5

Maintenance

Contents

Information Supplied By:

1.1

Introduction

CDM Coordinator

1.2

Project Description – Scope of Works

Principal contractor

1.3

Project Directories – Project Team etc

Principal contractor

2.1

Principles of Architectural Design – Description

Architect

2.2

Principles of Structural Design – Description

Structural Engineer

2.3

Principles of Services Design – Description

Services Engineer

2.4

Description of Lightning Protection

Services Engineer

3.1

Schedule of Unusual Materials

Principal contractor /
Consultants

3.2

Residual Risks – Risks remaining on completion
and Control Measures required including relevant
parts of the Pre Construction Health & Safety
Information

Principal contractor /
Consultants / Planning
Supervisor

4.1

General Details of Construction Methods

Principal contractor

4.2

Contractor and Suppliers Addresses

5.1

Cleaning & Maintenance Strategy

Architect

5.2

Schedule of Specialist Equipment provided to
facilitate Safe Maintenance of the Works

Principal contractor /
Consultants

5.3

Schedule of Maintenance procedures that have
Health & Safety Implications

Principal contractor /
Consultants

5.4

Plant Replacement Strategy

Services Engineer /
Principal contractor

5.5

Schedule of Operation and Maintenance Manuals

Principal contractor

5.6

Calendar of Maintenance Operations

Services Engineer /
Principal contractor
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6

7

Emergency & Fire
Fighting Systems

As-Built Information

6.1

Description of Emergency and Fire Fighting
Systems

Services Engineer

6.2

Fire Strategy / Fire Risk Assessment

Architect / Client

7.1

Consultants Drawings

Consultants

7.2

Contractors Drawings

Principal contractor

8

Surveys, Reports &
Test Certificates

Principal contractor /
Consultants

9

Other Client
Requirements

Client
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6.0

HEALTH & SAFETY FILE (CONT’D)
Schedule of Operation and Maintenance Manuals
The following requirements are based on paragraphs 263-264 of the Construction (Design and
Management) Regulations 2007, Approved Code of Practice, and is provided as guidance to
the sort of information that should be included in the Health and Safety File. During the
construction period the contractor, designers and the client shall provide the CDM Coordinator with information relevant to their activities on this project, for inclusion in the Health
and Safety File under the headings shown on the contents list below.
Format
The information shall be presented as one original paper copy, not faxed or scanned but
original and one colour copy of the original in A4 size. Drawings can be up to A1 size folded
and inserted into clear plastic sleeves. All the information shall be sent to the CDM Coordinator loose, not inserted into binders.
A further copy shall be provided on CD, each disk is to be labelled with its content.
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Risk and Opportunity At Design (ROAD) Document

Page 34 of 43

31/10/2012

RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

Risk or
Description
Opp

Assessment Area

Ass't Area

Type

Probability

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution
Owner

Date

Owner

Residual Risk

Status

Date

AVAILABILITY OF EXISTING INFORMATION

AVL 1

Risk

Information on existing building(s) including all
services to be reviewed.

S,P

Des / Con

Low

Medium

P3

Review all existing information available for the site,
including any H+S Files and O+M Manuals. If gaps Design Team
occur then commission further surveys.

04/10/2012

Unknown hazards present in building discovered when
construction / demolition begins.

Open

Design Team

04/10/2012

Asbestos discovered on site during construction / demolition.
Significant delay to programme / HSE involvement / health of
Pupils, staff and construction operatives damaged.

Open

AVL 2

Risk

Asbestos surveys / reports

S,E,P,Q

Des / Con

High

High

P1

* A new Asbestos Survey is to be commissioned
prior to going out to tender. A drawing showing all
areas for demolition / refurbishment to be marked
up so the Asbestos Surveyors are aware of all
areas that need surveying.
* The new R+D survey will cover the building which
is to be demolished which we know to contain
asbestos as well as the rest of the school. This
needs to be carried out prior to demolition.
*See if an existing asbestos register is available.

AVL 3

Risk

Understand if any hazardous materials / substances
are stored on site, and if they are there location.

S,E,P,Q

Con

Low

Low

P3

Review with school.

Lend Lease

04/10/2012

Hazardous materials disturbed / programme effected whilst
they are removed.

closed

AVL 4

Risk

Ensure that the fire and emergency strategy have
been received by the school.

S,E,P,Q

Des / Con

Low

Low

P3

* Get the existing information from the school to
allow for the forward planning when the Principal
Contractor is on board and make this information
available at tender stage.

Lend Lease

23/10/2012

* Emergency and fire procedures of the P.C and the school
clash, and appropriate action isn't taken.

closed

AVL 5

Risk

Review of all surveys to be undertaken.

S,E,P,Q

Des

Low

Low

P3

A review of all surveys to be undertaken to ensure
that no further information is required prior to
tender.

Design Team

02/10/2012

Unknown hazards, for example, contaminated land
discovered.

Open

P1

*Ensure adequate separation from, and protection
of existing buildings and land within operational
school demise. Access to school and nursery to be
protected by full fixed fencing and clearly separated
from site works. Contractor to provide adequate
Design Team
signage and ensure site compound is secure from
and Contractor
trespassers’ at all times. Full security throughout
the day and at night and out of hours. Regular
engagement between contractor and school /
nursery required to maintain awareness of safety
issues. Method statement required.

08/10/2012

*Risk of injury due to pupils, staff, teachers, visitor being
struck by unsighted vehicles.
*A determined individual could access the site even after
reasonable measures have been put in place.

Open

EXISTING SITE CONSTRAINTS

EX 1

Risk

Access / egress to the existing school for pupils, staff
and visitors.

S,E,P,Q

Des / Con

High

High
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RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

Risk or
Description
Opp

Assessment Area

Ass't Area

Type

Probability

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution
Owner

Date

Owner

Residual Risk

Status

Date

EX 2

Risk

The existing school is to remain occupied during
construction. Collision between site vehicles /
equipment and pedestrians including construction
delivery particularly as there is no onsite parking
provision.

S,E,P,Q

Des / Con

High

High

P1

* As Ex 1
+ Provision for contractor and subcontractor
material and equipment drop off and delivery to
occur outside school opening times. Possible
access restriction from Laitmer close.
* Site vehicles are to call the site prior to arriving.
(see about the possibility of a holding area outside
the school).
Design Team
* Consider he widening of the entrance, during
and Contractor
construction.
* A permanent banksman is to be employed by the
Principal Contractor.
* Contractor Parking is to be off-site.
* Thought needs to be taken with regards to
emergency vehicle access, provision for access
through the site must be given. (Ambulance must
be able to reach field).

EX 3

Risk

Pedestrian access, conflict with school users.
Particular conflict with Nursery unit which will remain
open during construction and is adjacent to proposed
site entrance. Presence of young infants.

S,E,P,Q

Des / Con

High

High

P1

Access to school to be clearly separate and
Design Team
protected by full fixed fencing. Contractor to provide
and Contractor
adequate signage. Method statement required.

08/10/2012

EX 4

Risk

Vehicle and pedestrian conflict. Nursery
access and vehicle access to staff car parking.

S,E,P,Q

Des / Con

High

High

P1

Access to car park to be clearly separate and
protected by fixed fencing. Separate gates for entry
Design Team
and adequate signage to be provided. School travel
and Contractor
plan to encourage arrival to car park by members
of staff to occur outside arrival and collection times.

08/10/2012

Late arrivals by members of staff. Signage insufficiently visible
/ determined person.

Open

EX 5

Risk

Condition of existing buildings, existing structures.

S,E,P,Q

Des / Con

Medium

Medium

P2

Structural Survey to be undertaken and report
issued.

Design Team

04/10/2012

Possibility of uncontrolled collapse. See EX 13.

Open

Risk

Discovery of building services during Demolition
Works, foundation excavation, earthworks and
landscaping.

P2

* M+E Survey to be undertaken.
* O+M Manuals to be reviewed by the M+E
Engineer.
* Coordination between members of the M+E
Engineers and the rest of the design team.

Design Team

04/10/2012

EX 6

E,P

Con

Medium

Medium
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*As EX 1.

Open

* As EX 1
* Signage insufficiently visible / determined person.

Open

Presence of unknown services / inaccurate services record.

Open
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RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

Risk or
Description
Opp

Assessment Area

Ass't Area

Type

Probability

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution
Owner

Date

Design Team

08/10/2012

Owner

Residual Risk

Status

Presence of unknown services / inaccurate services record.

Open

Date

S,E,P,Q

Con

High

High

P1

*Services surveys, CCTV drainage survey, SI
surveys to take place and to be included within
tender documentation.
* Existing services drawing to be provided as part
of any tender packages.
* Contractor to undertake further surveys of
existing services as necessary. Utility providers to
be appointed to cut off service connections at
appropriate times in the contract.
* Contractor to provide method statements.

Environmental issues.

S, E

Des

Low

Low

P3

*All contractors vehicles must be parked off site.
* Noisy operations at certain times will have to be
avoided.

Design Team

04/10/2012

Risk

Radon

S, E

Des

Medium

Medium

P2

Ensure that the level of radon protection identified
is in line with current requirements.

Design Team

04/10/2012

Risk

Existing ground conditions. Excavations

S,E,P,Q

Des / Con

Medium

Medium

P2

* Topo Survey to be carried out.
* Site Investigation to be carried out.
* Possible contamination

Design Team

04/10/2012

Open

EX 11

Risk

Demolition of existing Victorian single storey building
while school is in operation. Danger to site operatives.
Falls from height - falling through fragile surfaces and
partially demolished floors.

S,E,P,Q

Des / Con

High

High

P1

* Surveys of existing building to take place prior to
demolition.
* Contractor to provide Demolition Statement and
Method Statements that refer to working at height
where appropriate.

Design Team /
Contractor

04/10/2012

Open

EX 12

Risk

Falling materials caused by the demolition of existing
Victorian single storey building while school is in
operation. Danger to site operatives and school users
including young children.

S,E,P,Q

Des / Con

High

High

P1

* Surveys of existing building to take place prior to
demolition.
* Contractor to provide Demolition Statement and
Method Statements that refer to working at height
where appropriate.

Design Team /
Contractor

04/10/2012

Open

EX 13

Risk

S,E,P,Q

Des / Con

High

High

P1

* Structural survey of existing building.
* Consideration of adjacent buildings, structures
Design Team /
and trees to take place prior to demolition.
Contractor
* Contractor to provide Demolition Statement and
Method Statements that mitigate associated issues.

04/10/2012

Open

EX 7

Risk

Discovery of underground services, resulting in injury
to workers and risk to services.

EX 8

Risk

EX 9

EX 10

Uncontrolled collapse due to Demolition of existing
Victorian single storey building while school is in
operation. Danger to site operatives and school users
including young children.
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Open

Radon Levels too high, additional protection necessary.

Open
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Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

EX 14

EX 15

EX 16

EX 17

Risk or
Description
Opp

Risk

Demolition of existing Victorian single storey building.
The building to be demolished sits right on the
boundary, which is a public footpath and road.

Risk

Release of hazardous materials, particularly asbestos
due to the Demolition of existing Victorian single
storey building while school is in operation. Danger to
site operatives and school users including young
children.

Risk

Falls from height, falling through fragile surfaces and
partially demolished floors due to the demolition of the
existing building and filling in of existing basement.

Opp

Ensure that the adjacent Nursery are fully aware of
the scheme and see if they require any provisions to
be carried out to ensure Staff, Pupil and Visitor safety.

Assessment Area

Ass't Area

Type

Probability

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

S,E,P,Q

S,E,P,Q

S, E

Des / Con

Des / Con

Des / Con

Des / Con

High

High

High

Medium

C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution
Owner

S,E,P,Q

Status
O = Open

Date

Owner

Residual Risk

Status

Material falling outside site boundary cause injury to public,
staff, pupils or visitors.

Open

Date

High

*Adequate hoarding is put up to protect the public
and pupils.
*A well developed demolition plan, construction
phase plan and RAMS are to be in place prior to a
start o site.
* Phasing of the demolition to be appropriate to the
risk involved.
* All structural information to be passed onto
tendering contractors.
Design Team /
*contractor's need to obtain all licenses associated
Contractor
with entering the footpath and possibly the road in
order to put up hoarding around the excavated
area and be liable for any reinstatement,
disturbance of existing services etc.
* Contractor confirm construction type and
demonstrate safe demolition sequence. Particular
attention is to be paid to heavy masonry units and
stability of walls after removal of roof and floor
slabs.

19/10/2012

High

P1

* Full asbestos surveys of existing building, to take
place prior to demolition.
Design Team /
* Contractor to provide Demolition Statement,
Contractor
Method Statement.
* Qualified operatives employed to remove material
under controlled conditions.

04/10/2012

Open

P2

* Full asbestos surveys of existing building, to take
place prior to demolition.
Design Team /
* Contractor to provide Demolition Statement,
Contractor
Method Statement.
* Qualified operatives employed to remove material
under controlled conditions.

04/10/2012

Open

P2

* New entrance to be created for the Nursery to
ensure same access and egress of there pupils,
staff and visitors.
Design Team
* See if there are any further opportunity to create a
safe environment for the Nursery and ensure
minimum disruption.

04/10/2012

Open

High

Medium
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RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

Risk or
Description
Opp

Assessment Area

Ass't Area

Type

Probability

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution

Owner

Residual Risk

Status

Owner

Date

Date

Design Team /
Contractor

03/10/2012

Open

Design Team /
Contractor

03/10/2012

Open

Contractor

08/10/2012

PROPOSED PROJECT SITE

PROP 1

Opp / Risk Site logistics

S,E,P,Q

Con

Medium

Medium

P2

* Co-ordinate site compound location with the
schools requirements.
* Is there the possibility of a 360 turning circle.
* Ensure site delivery times are set out in tender
documentation.
* Develop a site access and compound plan.

PROP 2

Opp / Risk Welfare provisions

S,E,P,Q

Con

Low

Low

P3

All welfare to be contained within the site
compound. Ensure that they are suitable and
sufficient for the works.

PROP 3

Opp / Risk Material Storage by the Principal Contractor

S,E,P,Q

Con

Low

Low

P3

Location and security to be proposed by contractor
within the compound.

PROP 4

Risk

Phasing issues / requirements

S,E,P,Q

Con

Medium

Medium

P2

Ensure all phasing issues are resolved prior to
Design Team /
tender and that a phasing drawing is issued as part
Contractor
of the package.

03/10/2012

PROP 5

Opp

Decant requirements

S,E,P,Q

Con

Low

Low

P3

Ensure that all decanting requirements are
understood.

Design Team /
Contractor

03/10/2012

Equipment not removed by School- rooms not ready to meet
programme

Open

03/10/2012

Risk to life of pupils, teachers, staff, visitors if procedures no
put in place.

Open

Lend Lease

03/10/2012

Open

Client

03/10/2012

Closed

PROP 6

Risk

Live Occupied School Environment

S,E,P,Q

Des / Con

Medium

Medium

P2

* Review emergency access procedures with the
school.
* Review Muster Points with the School.
Design Team /
* Ensure the above items are coordinated during
the construction phase between the school and the
Contractor
Principal Contractor and overall plan is produced
throughout the phasing.
* See existing site constraints.

Open

DESIGN
D1

Risk

Design brief criteria defined and agreed

S,E,P,Q

Des

Low

Low

P3

Brief agreed at this stage as project is now
progressing to design stage D.

D2

Risk

CDM compliance

S,E,P,Q

Des

Low

Low

P3

Notifiable project. CDM Coordinator appointed.

D3

Opp / Risk Manual Handling compliance

S,E,P,Q

Des

Low

Low

P3

Ensure manual handling are involved in design and
sign off design as compliant - Architect to Lead

RT

08/10/2012

Open

D4

Opp / Risk Building maintenance

S,E,P,Q

Des

Low

Medium

P3

Review requirements with Barton Seagrave
maintenance team and involve in design process
review.

RT

08/10/2012

Open

S,E,P,Q

Des

Low

Low

P3

Review requirements with Schools maintenance
team and involve in design process review.

Design Team

08/10/2012

Open

D5

Risk

Building lifecycle
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RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

D6

D7

D8

D9

D10

Risk or
Description
Opp
Risk

Buildability of proposed scheme

Opp / Risk Plant replacement strategy

Cleaning of rooflights and high level classroom
Opp / Risk windows

Assessment Area

Ass't Area

S,E,P,Q

S,E,P,Q

S,E,P,Q

Access for irregular roof and envelope repair / glazing
Opp / Risk replacement
S,E,P,Q

Opp / Risk

Regular maintenance access for Roof and gutter
maintenance.

S,E,P,Q

Type

Des
Des

Des / User

Des / User

Des / User

Probability

Low

Medium

Medium

Medium

Medium

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Medium

Medium

Medium

Medium

Medium

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution
Owner

Date

P3

Review requirements.

Design Team

08/10/2012

P2

Look at the design considerations for location of
plant to allow long term replacement of equipment.

Design Team

08/10/2012

P2

Rooflights to be cleaned from inside from mobile
platform -fixed furniture arranged to avoid conflict
with platform locations; and externally from roof
access walkway. Areas of roof that need access
will be protected by 1100mm high guarding. Access
to roof via temporary platform stair tied to building
via permanent fixture points. Classroom windows at
high level to be cleaned externally from a mobile
elevated working platform on hardstanding
adjacent to building or with pole reach cleaning
system.

RT

P2

For glass, roof and envelope repair temporary
safety guarding and mansafe systems to be
employed where appropriate. The school operation
and maintenance manual
should provide outline requirements for future
maintenance. The school will need to demand
method statements from future contractors prior to
works taking place, demonstrating temporary safety
features for site operatives.

RT

08/10/2012

P2

Gutters and outlets set around perimeter of
building. Access for maintenance from the outside
perimeter to rainwater pipes, hoppers and shutes.
Playdeck area only served by internal rainwater
pipes accessed from roof deck and from below;
playdeck secured by perimeter guarding at
1100mm minimum. Access to deck via main
staircase.

RT

08/10/2012
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08/10/2012

Owner

Residual Risk

Status

Date
Open

School struggle to replace plant without major reconfiguration.

Open

Strategy produced by the design
team may not be followed. School to manage.

Open

Maintenance to be managed by the
school. Strategy produced by the design team may not be
followed. School to manage

Maintenance to be managed by the school. Strategy produced
by the design team may not be followed. School to manage.

Open

Open
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RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

D11

Risk or
Description
Opp

Risk

Fire strategy

Assessment Area

Ass't Area

S,E,P,Q

Type

Des

Probability

Medium

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Medium

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution

Residual Risk

Status

08/10/2012

* Fire officer won't agree fire strategy.
* Awareness of operation requirements and maintenance
regime to be included in school fire strategy plan.

Open

RT

08/10/2012

Cleaning and Maintenance is unable to be undertaken without
major costs to the school.

Open

Owner

Date

P2

* Review requirements and produce a fire strategy
in line with all current regulations.
* Fire hold open doors to automatically close upon
activation of the fire alarm system. Smoke and heat
detection and interlinked fire alarm system
maintenance. Door from main stair to the outside to
be kept unlock during occupation of building.
* Operation and maintenance manuals to highlight
school responsibility to maintain and test systems
at appropriate intervals. Due to occupancy rates
the door from the main stair must be kept unlocked
at times of school occupation, requirement to be
embedded within school maintenance and
operation regime.

RT

Owner

Date

D12

Risk

Operational safety

S,E,P,Q

Des / User

Low

Medium

P3

* Review requirements of operational function of
the building with all end users Teachers, pupils,
other building users visitors.
* Ensure where possible confined space are
eliminated.
* Is sound proofing required for plant.
* Substitute any hazardous materials used for
materials with lower toxicity.
Check NCC requirements for access and Mansafe
systems.

D13

Risk

Enabling Works

S,E,P,Q

Des

Medium

High

P1

Review requirements and scope of enabling works
and discuss how these will effect the overall
scheme in terms of design and also any
implications with the CDM Regulations.

Lend Lease

08/10/2012

Delay to start of enabling works due to none compliance with
the regulations.

Open

P2

* Ensure early design considerations for the long
term cleaning and maintenance of the building
along with access requirements. Adherence to the
Workplace Regulations 1992.
* Roof mounted plant / access / clerestory /
window cleaning; safe access to be designed in.
* Where possible relocate existing internal
rainwater pipes to the perimeter of the building.
This reduces the need to access the flat roofs.

RT

08/10/2012

Cleaning and Maintenance is unable to be undertaken without
major costs to the school.

Open

D14

Risk

Cleaning and Maintenance Strategy

S,E,P,Q

Des / User

Medium

Medium
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RISK AND OPPORTUNITY AT DESIGN
Project:

Burton Latimer

School

Burton Latimer (St Marys) Primary School

OH&S

S

Facilitator

Darren Ghaffoori

Environment

Stage

Design Stage D

Programme

Date

04th October 2012

Quality / Reputation

Q

Item No.

D15

Risk or
Description
Opp

Risk

Design Team are to see if sprinklers are required to
the school.

Assessment Area

Ass't Area

S,E,P,Q

Type

Des

Probability

Low

Risk Level (* see tab)

Type
Des

Design

High Risk

P1

E

Con

Construction

Medium Risk

P2

P

User

End User

Low Risk

P3

Impact

Low

Status
O = Open
C = Closed

Action Taken (if different to proposed
solution)

Risk Level Proposed Solution
Owner

Date

P3

* NCC requirement in schools, if required they will
be installed.
* Aquamist is preferred option if required.

Client

08/10/2012

RT

08/10/2012

Owner

Residual Risk

Status

Date

Open

D16

Risk

Kitchen and Toilet extract to be located on the rood of
new build. Ensure that adequate protection is given
for maintenance and access for maintenance.

S

Des / User

Low

Low

P3

A safety handrail is installed in one area, all
equipment will be place up against this allowing for
maintenance and checking of all installed
equipment.
In the Play Terrace area plant can be located being
a screen so access and maintenance issues are
solved.

D17

Opp

Ensure that full cooperation and coordination between
M+E and Structural Engineers, t to ensure that
loadings of plant are known for the structural design
of the roof.

S,E,P,Q

Des

Medium

Medium

P2

Drawings and details of all equipment to be
installed on the roof are to be forwarded to the
Structural Engineer.

Design Team

08/10/2012

Open

D18

Risk

Design programme

S,E,P,Q

Des

Medium

Medium

P2

Design programme reviewed and sufficient time
has been tabled to achieve compliance.

Lend Lease

08/10/2012

Open

D19

Opp

Ensure that risers are of an adequate size to allow for
access and maintenance of pipework / manifolds
installed in them.

S,E,P,Q

Des

Medium

Medium

P2

Architect and M+E Engineers to liaise to ensure
correct sizing.

Design Team

08/10/2012

Open

Ensure that no mansafe systems are used on the roof
Opp / Risk and that all cleaning and maintenance plant and items
on roof are protected by handrails / parapets ect.

S,E,P,Q

Des

Low

Medium

P3

Architect to design out all mansafe systems.

RT

08/10/2012

Open

D20

Cleaning and Maintenance is unable to be undertaken without
major costs to the school.

Open

D21

Risk

In-situ concrete Works

S,E,P,Q

Cons

Medium

Medium

P2

* Contractor must ensure and have procedures in
place for correct handling of concrete, heavy
reinforcement and protection of exposed end bars.

Contractor

24/10/2012

Injury cause by construction methodology.

Open

D22

Risk

Material handling,

S,E,P,Q

Cons

Medium

Medium

P2

* Heavy cladding elements
* Heavy structural steel sections to be lifted

Contractor

24/10/2012

Injury cause by construction methodology.

Open

S,E,P,Q

Des

Medium

Medium

P2

Architect to ensure that the scheme complies with
current regulations. This should be confirmed at
planning's stage by the fire officer.

RT

08/10/2012

D23

Opp / Risk Fire and Emergency Vehicle Access

Open

Signed off by

Bernard Taylor:

Signature:

Project Manager

Lend Lease

Date:

Signed off by

Darren Ghaffoori:

Signature:

CDM Coordinator

Lend Lease

Date:

Signed off by

Keith Bazeley

Signature:

NCC

Northamptonshire County Council

Date:
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Risk and Opportunity At Design (ROAD) Reviews

Hazard Evaluation Matrix

Probability / Likelihood of Risk

Impact of Potential Risk

Level

Probability / Likelihood

Impact

Potential Risk

Likely - High

Could happen frequently
High
(High level of harm)

Potential Death, permanent disability or major
structural damage.
Off-site release not contained, major remediation
required with outside assistance, significant
detrimental environmental impacts.

Moderate - Medium

Could happen occasionally

Unlikely - Low

Could happen at sometime

Medium
(medium level of
harm)

Low
(Low level of harm)

Potential temporary disability or minor structural
damage.
On-site release contained, minor remediation
required with outside assistance, short term
detrimental environmental impacts
Potential incident that has the potential to cause
minor damage to the environment or persons that
would require first aid.

Risk Level
Probability / Likelihood
Impact

Likely

Moderate

Unlikely

High

P1

P1

P2

Medium

P2

P2

P2

Low

P3

P3

P3

Key
P1

1st Rank Actions

P2

2nd Rank Actions

P3

3rd Rank Actions

No Injury

Acceptable Risk
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APPENDIX B:
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Health and Safety
Executive

F10 - Notification of Construction Project
This is an Initial Notification
Site Address:
St Mary's C of E Primary School
High Street
Burton Latimer
Kettering
Northamptonshire
NN15 5RL
England
Multiple Site Locations:

No

Geographical Area:

Northamptonshire

Local Authority:

Kettering Borough of

Type of Project:

New Build - Other

Time Allowed by Client:

4 weeks

Start Date:

07/01/2013

Duration:

40 weeks

No of people on site:

30

No of contractors on site:

20

Project Description:
The project involves the construction of a new two storey teaching block and the partial refurbishement
of the existing school. The demoition of an existing Victorian building will also take place. The project
will also involve asscoaited M+E and external landscaping works.
Client:
Northamptonshire County Council
bernard.taylor@lendlease.com
John Dryden House
8-10 The Lakes
Northampton
NN4 7DA
England
0791 18628 173
Designer:
Peter Sharpe (M+E Engineer)
Ian.Willis@psaltd.net
211G New London Road
Chelmsford
CM2 0AJ
England
01245 351419
Designer:
Rock Townsend Ltd (Architects)
richard.sharp@rocktownsend.co.uk
The Old School
Exton Street
London
SE1 8UE

England
020 72619577
Designer:
IESIS (Structural Engineer)
alanwerrett@iesis.net
45 Oakfield Road
Clifton
Bristol
BS8 2AX
England
0781 3596249
CDM Coordinator:
Lend Lease Consulting
Darren.Ghaffoori@lendlease.com
John Dryden House
8-10 The Lakes
Northampton
NN4 7DA
England
07739 188 444

Name:

Darren Ghaffoori

Declaration Signed:

Yes

Declaration Selected:
On behalf of the client, I hereby declare that the client is aware of their duties under the Construction
(Design and Management) Regulations 2007 (S.I. 2007/320).
Date:

05/10/2012

Role:

CDM Coordinator

Client Signature (Can be used for your own records, ONLY if required)
Declaration
As client for this project, I hereby declare that I am aware of my duties under the Construction Design
and Management) Regulations 2007 (S.I. 2007/320).
Name:
Declaration Signature:
Date:
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APPENDIX C
Construction Phase Health & Safety Plan Checklist
Attached is a checklist for the principal contractor to use in the compilation of an adequate Construction
Phase Plan.
This is in accordance with the revised ACOP for the CDM Regulations: 2007
The principal contractor is required to issue the completed Construction Phase Plan to the CDM
Coordinator for checking to ensure there are sufficient management arrangements in place before any
construction should commence.
1.

Description of project

a) Project description & programme details
b) Details of client, CDM coordinator, designers, principal contractor and other consultants
c) Extent and location of existing records and plans
2.

Communication and management of the works

a) Management structure and responsibilities
b) Health & Safety goals for the project and arrangements for monitoring and review of Health & Safety
performance
c) Arrangements for:
 Regular liaison between parties on site
 Consultation with the workforce
 The exchange of design information between the client, designers, planning supervisor and contractors
on site
 Handling design changes during Construction
 Selection and control of sub-contractors
 The exchange of information between Contractors
 Security, site induction and on site Training
 Welfare facilities and first aid
 The reporting and investigation of accidents and incidents including near misses
 The production and approval of risk assessments and method statements
d) Site rules
e) Fire and emergency procedure
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3.

Arrangements for controlling significant site risks

a)












b)







Safety Risks
Services, including temporary electrical installations
Preventing falls
Work with or near fragile materials
Control of lifting operations
Dealing with services (water, gas and electricity)
The maintenance of plant and equipment
Poor ground conditions
Traffic routes and segregation of vehicles and pedestrians
Storage of hazardous materials
Dealing with existing unstable structures
Accommodating adjacent land use
Other significant safety risk
Health Risks
Removal of asbestos
Dealing with contaminated land
Manual handling
Use of hazardous substances
Reducing noise and vibration
Other significant health risks

4.

The Health & Safety File

a) Layout and format
b) Arrangements for the collection and gathering of information
c) Storage of information
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Appendix D:

Falls Mandate
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Falls Mandate

Introduction
Falls are the leading cause of death and major injury in the construction
industry. This mandate defines the scope and approach for achieving our
aim of preventing falls of both people and materials across the global
business. It provides details on the role of the Lend Lease Global Safety
Leadership Team (Global SLT) and the contribution of each business and
project can and will be expected to make.

Vision
It is the vision of this company that we operate Incident & Injury Free. Falls
of people and materials are leading causes of accidents and incidents in our
business. We must therefore work hard to change current behaviours so we
can create a work environment where people are not exposed to the risk of
falling or being struck by falling materials.

Recognition
It is recognised that achieving this vision will not be easy. It will take
commitment, investment, knowledge transfer, leadership, ownership,
partnership and research & development to successfully manage out the
potential for falls of people and materials in all our varied work
environments. It is accepted that different parts of the business are at
varying stages on the route to achieving this vision, which will be taken in to
account when assessing and agreeing solutions and time-scales for
implementation.

Flexible Approach
Over the next three months the Global SLT will set minimum performance
standards and define “best practice” in key risk areas, whilst leaving it for
the individual business units to develop and implement appropriate
technical solutions. Key Performance Indicators (KPIs) will be established to
benchmark and monitor progress of all projects and business units. It is
accepted that “Best Practice” is a moving and improving target, so
benchmarks and KPIs will be regularly reviewed and re-set as necessary.
Where the technology or resources are unavailable in a particular region to
implement defined “Best Practice”, then all reasonable steps should be
taken to achieve effective control of the risk of falls and draw up a timetable
for the introduction of the specific example of “Best Practice” in their region.
The Global SLT will use its influence to help spread experience and
technology to achieve “Best Practice” in all regions by working with our
supply chain.

Responsibility
It is everyone’s responsibility to take appropriate action to eliminate the
possibility of falls. All those taking effective and appropriate actions will
receive the full support of the Global SLT, be it proposing a change in
design or a system of work, or preventing someone from carrying out an
unsafe act. The occurrence of a fall will not be seen as a failure as long as
the Falls Mandate is being followed, all reasonable steps to eliminate falls
have been taken and lessons are learned and taken forward. Persistent
failure or failure to report or pervert information with respect to falls or other

serious safety breaches will be treated as a disciplinary matter falling under
the scope of our Just Culture procedures.

Limits of Authority
In the same way financial measures are controlled, each business needs to
set LoA’s within an approval process aligned with this Falls Mandate at each
level of the business. Solutions for protecting those working at height need to
be approved by appropriate levels of management to ensure that the
requirements of this mandate are followed. Evidence of compliance with this
will be part of a specific fall elimination monitoring approach.

Design & Pre-Task Planning
It is clear that many fall-related risks on projects can be eliminated by greater
consideration of the issue prior to commencement on site. Firstly, in the
design and bidding stages there is real opportunity to implement solutions to
reduce the risk of falls on site. Secondly, in the pre-construction and
procurement stages we can develop and direct technical solutions to move
away from the reliance on Personal Protective Equipment. To do this we will
follow a Hierarchy of Control combined with LoA’s to ensure we have exerted
as much influence as we can in this regard.

Hierarchy of Control
The following hierarchy should be introduced on all future projects and those
current projects, where it can be effectively implemented. Evidence that this
process has been adopted will be part of the overall Fall Mandate compliance
monitoring approach. The hierarchy of control is sequential and each stage
should be fully researched and reviewed before deciding to step down to the
next level of control. If the reason for not operating at a higher level of control
is purely commercial the decision will be monitored against the LoA.

Hierarchy of Risk Control:
1

Eliminate the risk of falls of people or materials by design and/or
employing construction methods, which avoid or reduce the need for
work at heights. (Examples: Pre-fabricating permanent works (such
as unitised, glazed curtain walling) and then lifting them into place
rather than constructing them at height; reducing the size of service
risers to prevent falls of people or materials; use of long-handled paint
brushes to avoid the need to work at height)

If this cannot be achieved
2

Implement measures to prevent (or mitigate) the risk of falls that
will protect all – by employing collective measures to protect people
or materials from the risk of falling where work at heights cannot be
eliminated. (Examples: Designing and employing edge protection
systems which can installed as soon as practicable and remain in
place as long as possible (e.g. guard rails fitted to steel beams at
ground level during erection and located such that they can remain in
place for cladding works); use of slip-form formwork systems with
integral working platforms and screens; use of fixed scaffolds and
mobile scaffold platforms use of MEWPS for erection of steelwork;
use of scissor lifts rather than step ladders for installing M&E
systems; use formwork systems that can be erected from the
permanent floor slab or a low level working platform below the
decking level and which allow installation of edge protection (guard
rails) without the need for high level access; installation of stairs with
permanent guard rails fitted; nets fitted at working level to minimise
consequence of falls during roof installation; use of air bags; debris
netting fitted at both external and internal floor edges to prevent fall of
materials, scaffold fans or nets to protect public)

Only when the above measures prove impractical should the risk of
falls be controlled by means of
3

Personal fall prevention and mitigation systems - only use as a
last resort as they rely on the individuals at risk to use them correctly
and they only protect those individuals using them. Systems need to
be designed by competent persons to ensure their effectiveness
(including rescue procedures) and use needs to be limited to specific
trained personnel (e.g. scaffolders). Preference should be given to fall
prevention systems (restraint) rather than fall arrest systems, which
limit the distance people can fall (mitigation). (Example: full body
harness secured by fixed length lanyard restricting access to point of
work preferred to use of retractable line (inertia) system)

NB: Recent evidence has proved categorically that where a harness is the
first or only form of protection, then falls will occur, either due to inadequate
or poor pre-task planning or lack of compliance by operatives. It is therefore
essential that we eliminate the use of harnesses unless other methods of fall
protection are impractical.

Next Steps
Each business now needs to produce an implementation plan setting out:
1.

LoAs and approval systems for eliminating or safe-guarding work at
height;

2.

The current reliance on harnesses for providing fall protection for each
area specified in the table below;

3.

A plan of action for minimising use of harnesses and adoption of “Best
Practice” over the next 12 months;

4.

A system for monitoring compliance with this mandate; and

5.

Procedures for collection and feedback of “Best Practice” solutions.

The following is a table detailing the specific areas covered by the falls
mandate, and the required performance standards set by the Global SLT. We
will be developing the minimum acceptable standards further and what
constitutes “Best Practice”.

Falls Mandate Table
Activity

Performance Standards

Work at Heights
in General

All works at height have been assessed against the
hierarchy of risk control and that the solutions
adopted have been assessed for adequacy by
competent personnel. The solutions effectively
prevent falls of all persons at risk and the fall of
materials.
The access to general work-floors should be the full
permanent solution. Where not possible temporary
staircases of adequate width and complete with
handrails should be provided. The permanent
solution should be no more than two floors behind the
progress of the construction. Any temporary structure
should be competently designed and fit for the
specific purpose.
Steel frames erected by MEWPS as far as possible,
use of beam gliders for access across steel, man
locks at bolting up points, safe systems of work for
releasing slings and clamps.
Concrete formwork systems should be erected safely
from below deck level as far as possible.

Vertical access to
working floors

Frame Erection

Edge protection systems designed in as part of frame
erection process with consideration of protecting
following works e.g. cladding.
Activity

Performance Standards

Perimeter
Protection

That all perimeter protection will be adequate to
prevent materials or personnel falling by being
designed to mitigate against the risks of all planned
work. Where there is a public interface or above
personnel access points this protection will fully
enclose the building to a sufficient height above the
highest working floor. NB: The hazards associated
with introducing such a system should also be
adequately managed.
In areas where lifting occurs adjacent to or beyond
the site boundary then adequate physical protection
will be provided.
That all working platforms, irrespective of height, will
be adequately assessed for use and that the risk of
incident or injury is eliminated during its erection use
and dismantling. Guarding should be robust and fit
for purpose. Regular inspections are needed to
ensure continued suitability for safe use.
That all working platforms, irrespective of height, will
be adequately assessed for use and that the risk of
incident or injury is eliminated during its erection use
and dismantling. Guarding should be robust and fit
for purpose. Regular inspections are needed to
ensure continued suitability for safe use.
That all mechanical access systems will be
adequately assessed for use, have not been adapted
without manufacturers’ approval and are used by
suitably competent and trained personnel under
managed guidelines. Guarding should be robust and
fit for purpose. Regular inspections are needed to
ensure continued suitability for safe use.
That all lift/elevator shafts will be constructed in such
a way as to protect both those carrying out the
construction and those below carrying out the lift
installation. All intermediate floors will be fully
protected against the egress of materials or
personnel. This protection should be tamper proof
and suitably restrained.
Service shafts and risers will either be designed to a
minimum size to prevent falls or fall of materials or
will be constructed in such a way as to protect both
those carrying out the construction and those below
carrying out the service installation. All intermediate
floors will be fully protected against the egress of
materials or personnel.
Where there is a risk of injury from persons, plant
and/or materials falling into excavations, pits and
holes or from the collapse of the excavation sides,
barriers or edge protection should be provided or the
edges sloped to gradients, which prevent falls, and/or
a suitably designed trench support system should be
introduced. Where water is present additional
measures should be taken to prevent drowning.
Ladders should be used for access and not as a

Lifting over or
adjacent to a
public interface
Working
platforms

Fixed Access
Systems

Mechanical
Access Systems

Lift/Elevator
Shafts

Service Shafts &
Risers

Excavations, pits
and holes

Ladders

place of work unless three-points of contact can be
maintained. The use of step ladders should be
restricted to areas where no suitable alternative (e.g.
scissor lifts and podium steps) can be utilised and
only for light, short duration work (i.e. lasting less
than 10 minutes)
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Minimum Safety Performance Standards
Edge Protection - Structures

All edges where a person or materials can fall more that 600mm will be protected in accordance with
the following specification.
Edge Protection will:


Be provided to a minimum height of 950mm



Incorporate a toeboard with a minimum height of 150mm capable of preventing materials
falling, with no gaps below.



Not have vertical gaps between any guardrails or toeboard which exceed 470mm. (There
should be no gaps below toeboards)



Where there is a potential for materials to fall in excess of 2metres, have material protection to
a minimum height of 950mm, capable of retaining the materials to be stored and used. (Where
materials are stacked higher than 910mm, guardrails and material guards will be provided
above the height of the materials to be stored).



Be of continuous construction



Where items of powered mobile equipment are likely to be used, have physical stops provided
to prevent the powered mobile equipment reaching the edge of the slab and / or impacting the
edge protection.



Be erected maintained and dismantled by competent persons



Be inspected prior to use and after alteration, repair, maintenance, adverse weather or periods
of use in excess of 7 days. A competent person must conduct the inspections and a record
kept of each inspection.



Be provided to a higher standard where additional hazards are identified, e.g. adjacent public
areas / project interfaces (walkways, roads, offices), Specific work activities, height of building,
exposed locations etc.

Lift Shaft Protection

All Lift Shafts will be protected in accordance with the following specification.
During construction will;


Be provided with a designed wall-to-wall platform at each and every floor level below the level
under construction, installed from the bottom up.



Be provided with a full height lockable door / gate to be installed upon striking of the formwork /
completion of the shaft walls at each floor level.



Be provided with lighting at every floor level in accordance with temporary lighting minimum
standards.



Be under the control of one named company and all access controlled by a permit to work
system.



Have signage indicating this is a lift shaft, SWL of platforms, Lift shaft “Controller” Name /
company

During installation of the Lift equipment;


The lockable door / gates are to remain in place until the permanent doors are installed and
secured.



The lift stops will be installed first.



All components must be installed from fully boarded working platforms before the installation of
the lift car.



The shaft will be under the control of the lift installation company and all access controlled by
them under a permit to work system.



Have signage indicating this is a lift shaft, SWL of platforms, Lift shaft “Controller” Name /
company

Riser Shaft Protection

To prevent the falls of persons and materials riser shafts will;


Be provided with edge protection in accordance with the edge protection minimum standards



Be provided with a designed wall-to-wall platform at each and every floor level below the level
under construction.



Be provided with a full height lockable door / gate to be installed upon striking of the formwork
/ completion of the riser walls at each floor level.

 Be provided with lighting at every floor level in accordance with temporary lighting standards.
 Be under the control of one named company and all access controlled by a permit to work
system.
 Have signage indicating this is a riser shaft, SWL of platforms, Riser “Controller” Name /
company

Staircase Protection

All staircases will be provided and protected in accordance with the following minimum standard and
will;


Where practical the permanent handrails will be installed to provide protection during the
construction phase.



Have regularly spaced risers not exceeding 210mm



Have top guardrails at a minimum height of 950mm, intermediate rails fitted to prevent a gap
in excess of 470mm and be fitted within the width of the stair tread.



Have landing platforms protected in accordance with the edge protection minimum standard.



Where temporary guardrails are provided during construction, this will be located and fixed in
a manner, which allows the permanent protection to be installed prior to removal of the
temporary protection.



Be provided with an anti slip surface



Be provided with temporary and emergency lighting in accordance with the temporary lighting
minimum standard, and provide a uniform lighting level throughout to prevent shadows / dark
areas



Be kept clean and clear of materials or equipment that obstructs the stairway.



Be regularly inspected at intervals not exceeding 7 days



Where temporary protection is provided, be inspected prior to use and after alteration, repair,
adverse weather (external) or periods of use in excess of 7 days. A competent person must
conduct inspections and a record kept.

Mobile Tower Scaffolds

Mobile tower scaffolds will be erected and used in accordance with the following minimum standards
and will;


Comply with BS 5973



Be erected in accordance with the manufacturers instructions by PASMA trained persons and
not be altered or amended by anyone other than a PASMA trained person



Be erected entirely using components from the same manufacturer.



Be individually identifiable by both contractor’s name and a unique number or other mark.



Not exceed a height (to working platform level) to least base dimension of 3.5:1 when used
internally



Not exceed a height (to working platform level) to least base dimension of 3:1 when used
externally



Not exceed a maximum freestanding height to working platform of 9.6m.



Not be sheeted unless fixed to a structure.



Have a minimum free width of working platform of 600mm



Be provided on all sides with a top guardrail at least 950 mm above the working platform, a
toeboard of not less than 150mm in height and an intermediate guardrail placed to prevent a
gap in excess of 470mm between.



Be provided with material guards where materials are stored above the level of the toeboard.



Not be used in a manner which will exceed the SWL of the platform



Be provided with a scafftag that identifies its user, purpose, duty, date of erection, date of last
inspection and inspector.



Be inspected prior to use and after alteration, repair, adverse weather (external scaffolds) or
periods of use in excess of 7days. Inspections must be conducted and a record kept by a
competent person.



Not be moved with persons or materials on any platform



Not be used where the minimum scaffold width is less than 1.2 metres unless prior approval
has been given by the EHS dept.

Stepladders

The following minimum standards applies to the use of stepladders which will:


Only be used as a last resort where it is impractical to provide an alternative such as a mobile
tower, mobile powered elevating platform or Podium steps etc., and only for single short
duration tasks of less than 15 minutes. Repetitive use of stepladders will only be permitted in
exceptional circumstances with the written approval of BLL.



Be clearly marked as conforming to Class 1/BS: 1129. 1990, “Portable Timber Ladders,
Steps, Trestles & Light Weight Staging” or Class 1/BS: 2037. 1994, “Portable Aluminium
Ladders, Steps, Trestles and Light Weight Staging”.



Be individually identifiable by both contractor’s name and a unique number or other mark.



Be placed on a firm and even secure surface and be in an area free from deleterious
materials.



Not be used where the working height to be attained is greater than 3 metres (to foot level)
and can be achieved with that person’s mid-thigh not passing the top tread.



Not be subject to any side loading.



Not be used on any scaffold or adjacent to slab edges, voids, and service risers or lift shafts.



NOT to be used in live switch rooms or in any location where live electrical facilities are
present if they are of metal / aluminium construction.



Not be used by more than one person at any time



Be inspected prior to use and weekly inspections must be conducted and a record kept by a
competent person who is able to verify the condition of the ladders.

Ladders

The following minimum standards applies to the use of ladders:


Ladders are only to be used as a means of access from one level to another.



The ladder will be clearly marked as conforming to Class 1/BS: 1129. 1990, “Portable Timber
Ladders, Steps, Trestles & Light Weight Staging” or Class 1/BS: 2037. 1994, “Portable
Aluminium Ladders, Steps, Trestles and Light Weight Staging”.



All ladders are to be individually identifiable by both contractor’s name and a unique number
or other mark.



The foot of the ladder will be placed on a firm and even secure surface and be in an area free
from deleterious materials.



They will be placed at an approximate angle of 750 from the horizontal and tied / lashed
securely before use.



The ladder will project a minimum of 1.05m above the top landing point unless sufficient
handholds are provided.



If ladders will raise more than 9 metres in height, suitably guarded and protected intermediate
landing platforms must be provided.



Separate provision must be made to avoid carrying materials or equipment up or down a
ladder. (Stairs, hoist etc)



Aluminium ladders are NOT to be used in live switch rooms or in any location where live
electrical facilities are present.



Only one person may use a ladder at any time



Ladders must be inspected prior to use and weekly inspections must be conducted and a
record kept by a competent person who is able to verify the condition of the ladders.

Temporary Lighting
The following minimum standards apply to temporary lighting;


A temporary lighting plan will be prepared and reviewed / revised throughout the duration of the
project.



Lighting including emergency lighting must be provided to all areas of the site, including
access and egress routes. This does not necessarily require a light fitting in every area / room,
as adequate planning and installation may allow sufficient light to wash from adjacent areas /
rooms and meet the required lux levels.



The level of lighting to be provided will be determined by risk assessment and will not be less
than 20 lux in any area.



Emergency lighting will be provided to a minimum level in all areas of 5 lux and provide a
minimum of 3 hours performance following power failure.



Additional task lighting will be provided as determined by for the task to be undertaken.



All internal lighting will be 110v and connected to transformers protected by RCD’s. In special
circumstances where a very large internal area requires to be lit by means of discharge lighting,
then 230-volt luminaries may be used when the circuit wiring must be protected by means of
RCD’s with 30 MA sensitivity



All cables must be fixed or suspended from walls ceilings or other structures and prevented
from trailing.



All lamps used in the illumination system will be protected. Fluorescent tubes by a
Polycarbonate fitting body constructed to IP65, festoon bulbs by plastic coated wire guards and
tungsten halogen lamps by glass front plate and mesh guard.



Tungsten halogen lighting must at all times be fixed to a rigid structure and specifically not
portable



Lamp holders on festoon lighting must be moulded to flexible cable and are to be the 110v
screw in type with shatter resistant bulbs.



All external lighting including that on tower cranes that is in excess of 110 volt must be wired in
XLPE/SWA/PVC cable and be protected by means of a 3O MA RCD’s.



Bulkhead lighting to hoardings and die square must-be installed to any relevant local Authority
By-Laws.
o Vehicle warning for hoardings and die squares will be red bulkhead fittings with
minimum 25 watt lamps at maximum 3 metre spacing.
o Pedestrian warning for hoardings, white or clear bulkhead fittings with minimum 60
watt lamp at maximum 5 metre spacing. Enclosed pedestrian walkways should be lit to
a minimum level of 50 Lux.

Minimum Skill Standards

From the 1st March 2005 the following minimum standard will apply on all projects;

All personnel working on the project will be required to hold a current skill card for the duties they
are undertaking which is recognised within the most current version of the Major Contractors Group
(MCG) list of accepted record schemes. (The most current list is available at www.mcg.org.uk)



All personnel must provide details of their skill card(s) in their security pass application form prior to
attending the site induction and present the actual card at induction before commencing work on
site.



The card must be presented on request and will be subject to random verification with the card
issuer.

Exceptions



Where a person has not yet gained sufficient skills in order to obtain a skill card they must have
passed the CITB health and safety test, and be able to demonstrate this.



Where a person is new to a company or the industry they must be able to provide written
confirmation of their date of test in order to meet the minimum standard, and be directly supervised
whilst on site awaiting the training / test.



Regular visitors to construction projects will be required to obtain a CSCS visitors card.



A person with a current CSCS card must escort infrequent visitors who are not cardholders at all
times whilst on site.



Where a trade or skill is not recognised by the MCG a letter of exemption must be obtained from
CSCS and the person must have attended and passed the CITB health and safety test, and be
able to demonstrate this, the employer must however be able to demonstrate and confirm the
competency of the person.



Where a non-UK contractor is used the skill records must be submitted to the EHS department
during tender stage for review and assessment. These skill records must include competency and
health & safety training, part of which must include an adequate understanding of UK EHS
legislative requirements.

Eye Protection

The following minimum standard applies on all construction projects and applies to all visitors,
employees and contractors;


Eye protection to a minimum standard of BS EN 166F (low energy impact) is to be provided
and worn at all times in designated construction areas.



Use of eye protection in vehicles / mobile plant that is fully screened is not mandatory.



Eye Protection must be CE marked



Wearers of prescription spectacles can wear over glasses or visors but are advised to obtain
prescription safety spectacles from their employer.



Lens cleaning stations are to be provided at welfare locations and a minimum of one per 500m2
/ per floor across the project.



The user, compatibility with other PPE, and potential hazards must be taken into consideration
when determining the type of eye protection provided.



Each project must have suitable & sufficient eye protection available for visitors, including those
wearing prescription glasses.



A risk assessment must be carried out to determine if higher-level protection is required, and
where identified this is provided and maintained.

Hand Protection

The following minimum standard applies on all construction projects and applies to all visitors,
employees and contractors to be worn at all times in designated construction areas.


Hand protection to a minimum standard of: o EN 420 Basic general protection – minimal risk only
o EN 388 for protection against mechanical hazards
o EN 374 for protection against chemical hazards / micro organisms
o EN 511 for protection against convective and contact cold
o EN 407 for protection against heat /fire
o “For food use” when handling food.



The user, compatibility with other PPE, and potential hazards must be taken into consideration
when determining the actual type of hand protection provided for each task.



Each project must have suitable & sufficient hand protection available for visitors.



A risk assessment must be carried out to determine if a higher-level protection is required, and
where identified this is provided and maintained.



Hand cleaning and maintenance stations to be provided at all wash areas incorporating barrier,
cleanser and conditioning products.
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Our Ref: MPW/45696R

Mr Kevan Witt
Global Surveys
7 Park View
Moulton
Northampton
NN3 7TP

Subsight Surveys Ltd
Subsight House
2 Cross Lane
Braunston
Daventry
Northants
NN11 7HH
Tel: 01788 891721
Fax: 01788 891621
Email: mail@subsight.co.uk
Web: www.subsight.co.uk

27th April 2012

Dear Kevan,
St Mary’s C of E Primary School, High Street, Burton Latimer, Kettering, NN15 5RL
Electronic Location of Underground Services and Drains
Please find enclosed one colour paper plot of our drawing no. 45696, which shows the results of
our survey at the above site. The data on CD, in AutoCAD, and electronic copies of the statutory
records are also enclosed.
Generally notes relating to the survey findings are on the drawing, however, we would like to draw
your attention to the following points:1. All drainage manhole covers were lifted and chambers surveyed wherever possible and all
anomalies were proven electronically. Any stuck covers, assumed routes or routes plotted
from records are annotated as such on the drawing.
2. All known electric routes have been located.
3. All metallic water pipework has been located wherever possible. Any non-metallic water
pipework has been plotted from trench scar detail records or best assumption wherever
possible, based on the location of pipe risers and position of stop cocks and water meters.
4. All known gas pipework has been located.
5. All known BT & Multi User ducts have been located.
6. An unidentified 70mm metal pipe riser has been found on the east side of the original
school building, we are unable to locate its route or confirm its identity using our surveying
instruments and it is not declared on any of the statutory undertakings record drawings.

7. All reasonable effort was made to obtain access to private property, closed areas or other
places not under the control of the Client that are necessary for our work, however there
were still some areas that we could not survey fully, partly due to access issues or because
of overgrown vegetation and stored materials, these areas are identified on the drawing.
8. Every effort has been made to show the above ground routes of services for completeness
of systems, but the client should treat this information as schematic and incomplete.
9. A combination of Electromagnetic and Ground Penetrating Radar techniques have been
used, as appropriate, in the location of underground services. The results are not infallible
and trial excavations should be carried out to confirm service identification, positions and
particularly depths, where these are deemed critical to the project design. Although all
reasonable effort has been made in searching for service risers within buildings and all
available record drawings the completeness of the underground services information
cannot be guaranteed.
10. Additional topographical detail has been added to your survey and is contained within
AutoCAD layers “SS-New Topo” and “SS-New Topo Text”.
11. Any assumed routes or routes plotted from records are annotated as such on the drawing.
Our invoice for this site is also enclosed.
If you have any queries, please contact us.
Yours sincerely
Subsight Surveys Limited

Martin Weaver
Managing Director

Registered Office: Subsight House, 2 Cross Lane, Braunston, Daventry, Northants, NN11 7HH
Registered in England No. 2890455
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This plan is provided by Anglian Water pursuant its obligations under the Water Industry Act 1991
sections 198 or 199. It must be used in conjunction with any search results attached. The information
on this plan is based on data currently recorded but position must be regarded as approximate. Service
pipes, private sewers and drains are generally not shown. Users of this map are strongly advised to
commission their own survey of the area shown on the plan before carrying out any works. The actual
position of all apparatus MUST be established by trial holes. No liability whatsoever, including liability
for negligence, is accepted by Anglian Water for any error or inaccuracy or omission, including the
failure to accurately record, or record at all, the location of any water main, discharge pipe, sewer or
disposal main or any item of apparatus. This information is valid for the date printed. The plan is
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This plan shows those pipes owned by National Grid Gas plc in their role as a
Licensed Gas Transporter (GT). Gas pipes owned by other GTs, or otherwise privately owned, may be present in this area.
Information with regard to such pipes should be obtained from the relevant owners. The information shown on this plan
is given without warranty, the accuracy thereof cannot be guaranteed. Service pipes, valves, syphons, stub connections,
etc. are not shown but their presence should be anticipated. No liability of any kind whatsoever is accepted by
National Grid Gas plc or their agents, servants or contractors for any error or
omission. Safe digging practices, in accordance with HS(G)47, must be used to verify and establish the actual position of
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that this information is provided to all persons (either direct labour or contractors) working for you on or near gas
apparatus. The information included on this plan should not be referred to beyond a period of 28 days from the date
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A DR4 is where a potential error has been identified within the asset record and a process is currently underway to
investigate and resolve the error as appropriate.
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Scaffolding
Synopsis
This document sets out the minimum mandatory requirements to
be applied to all scaffolding activity, for and on behalf of PAM, in
order to ensure the significant risks associated with working at
height are proactively managed and minimised.
Authorship
This document has been written by David Chard (Standards &
Governance Manager) PAM and all enquiries relating to it‟s status
and application should be directed to:
dchard@northamptonshire.gov.uk
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Purpose & Introduction

Scaffolding activity is not regulated in the UK in the same way as other high risk activity
such as asbestos removals or gas safety. The standard of installation varies widely and
this presents challenges to the Property Asset Management Division (PAM) in ensuring
compliance with general health and safety legislation and that safety is afforded to all
persons who may be affected by this activity. Unsafe installations present significant risks
to contract personnel, scaffold users, and general public with added reputational damage
associated with serious injury, fatality and adverse publicity should accidents and
incidents arise.
PAM recognises the significant risks associated with all work at height (in particular
scaffolding) and is committed to a robust management approach to this. It is
commonplace for an organisation to require contractors to have various independent
professional trade association memberships to provide enhanced assurance of
competence when selecting and appointing contractors. Indeed it is a legal requirement
eg under Construction (Design & Management) Regulations 2007 for the Client (NCC
PAM) to satisfy itself of a contractor‟s competence prior to appointment. The only such
organisation known to be operating in the UK scaffolding sector are NASC (National
Access and Scaffolding Confederation). They operate a corporate membership scheme
which is comprehensive, nationally reputed and recognised by the HSE (Health & Safety
Executive).
The extent to which mandatory membership of NASC should and could be applied to the
works which PAM commission has been debated under the professional guidance and
direction of PAM Standards & Governance Manager. This document sets out the agreed
minimum standards to be applied to the activity to ensure a reasonable and practical level
of management control necessary to proportionately address the risks. This standard also
affords those SMEs without NASC membership the freedom to engage in certain lower risk
works as defined within.

2.

Scope & Implementation

This standard shall be applied with immediate effect (from date of publication) to all
scaffolding provided in connection with PAM commissioned works throughout the entire
supply chain including:
a)
b)
c)

Direct instructions to scaffolding contractors
PAM‟s principal contractors
All sub contractors in the supply chain

Accordingly all new contracts and works orders shall comply with immediate effect.
Contract Managers shall make every reasonable endeavour to agree change of terms to
existing contracts and achieve compliance as soon as possible. In many cases, eg where
access is not inclusive in the agreed specification(s), this is envisaged to be
straightforward to implement. Where term contracts are already established inclusive of
access (eg term maintenance contracts and construction projects) which were
commissioned prior to the publication of this standard, exemption from the requirement
to have NASC membership shall be granted however all other requirements shall apply.

Standard
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3.1

GENERAL APPLICATION

Issue 1 – 12/09/2011

The general principle, and requirement, of this standard is that a proportionate
level of control will be exercised according to the level of risk. As such the
following principles will apply:
NASC Membership will be desirable in all cases but only mandated for a)
non-standard scaffolding (ie any scaffolding which requires design). And b)
Scaffolding on highway, public footpath / pedestrian way. NASC
membership will provide additional assurance or the contractors‟
organisational competence to manage such potential high risk works.
All scaffolding will be performed by CISRS Registered operatives appropriate
to their role. This will provide a baseline level of personal competence
consistent across the entire range of installations.
Best Practice guidance published by NASC will be used as the benchmark
standard (as appropriate to type) for the technical installation (TG20) and
generic safe system of work (SG4) to be adopted.
The table below summarises these requirements.
Scaffold Type /
Location

NASC
Company
Membership

Tube & Fitting
(Standard)

(Desirable)
Not essential

Tube & Fitting
(Designed)

Competence
Card
Scheme

NASC
Guidance

NASC
Guidance

YES

YES

YES

YES

TG20

SG4

ie 3.5 & Appendix B

System

(Desirable)
Not essential

n/a

YES

Lightweight Mobile Tower

n/a

n/a

n/a

YES

YES

(Appropriate
to type)

(Appropriate
to type)

Any scaffold on a highway,
public footpath or public
pedestrian area / way

3.1.1

Tube and Fitting Scaffolding
This applies to traditional steel tube and fitting scaffolds and includes the use of
“system type” components such as “Readylok or Easifix transoms”, extending
transoms, steel and aluminium ladder beams and unit beams. All such
components must be used in strict accordance with the manufacturer‟s
instructions/design guidance, and the information supplied to site upon request.

Standard
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System Scaffolding
All types / brands of Systems Scaffolding used on site must conform to the
relevant British and European Standards BS EN 12810/12811. The lead hand of
a scaffold gang using systems scaffolding must have successfully completed the
relevant CISRS Systems product training. CISRS Scaffolders or Trainee
operatives will be able, as a member of this squad to erect, alter or dismantle
this equipment under the direct supervision of the CISRS systems qualified
operative prior to them carrying out the requisite CISRS training. All operations
must be carried out in accordance with the manufacturers instructions.

See www.cisrs.org.uk for the current list.
3.1.3

Lightweight Mobile Tower
A nominated person is permitted to erect, inspect, use, move, alter and/or
dismantle a lightweight Mobile Tower if they are competent and hold a
recognised qualification which specifically includes mobile towers (eg PASMA).
Mobile towers must be inspected as often as is necessary to ensure safety.
Recommended best practice is that they be inspected and a report made by a
competent person (eg PASMA) after assembly, or significant alteration, and
before use. Thereafter, they should be inspected as often as necessary but at
least every 7 days, or after any event likely to have affected stability or
structural integrity, such as adverse weather conditions. But, there is no need
to inspect and report every time the mobile tower is moved at the same
location.

Note: Refer to relevant industry association - Prefabricated Access Suppliers‟ &
Manufacturers‟ Association (PASMA) website www.pasma.co.uk for more
information. PASMA has agreed with the HSE that the completion and affixing of
a PASMA Tower Inspection Record satisfies the regulatory requirement to
record the inspection and deliver to the person for whom it was completed.
3.2

REGULATIONS, CODES OF PRACTICE & BEST PRACTICE
All scaffolding works shall be carried out in accordance with the following
Regulations, Codes of Practice and industry best practice requirements:
The
The
The
The

Health and Safety at Work etc Act 1974
Management of Health and Safety at Work Regulations 1999
Work at Height Regulations 2005
Construction (Design and Management) Regulations 2007

BS EN 12811 2003 – Scaffolds performance requirements
BS EN 12810 2003 – Facade scaffolds (prefabricated components)
NASC TG20 – Good Practice for Tube & Fitting Scaffolding
NASC SG4 – Preventing falls in scaffolding
CISRS CAP 609 General Information
BS EN 13374 Temporary edge protection systems
This list is not exhaustive
Standard
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Shall be full and regulated members of the NASC where required in 3.1.
They must maintain current insurances of a minimum of £10million for
Employers Liability and £5 million for Public Liability.
They must be able to demonstrate that they have competent supervision
(e.g. CISRS 5 day Scaffold Supervisor training course and hold a CISRS
Scaffold Supervisor card).
A qualified CISRS Scaffolder or CISRS Advanced Scaffolder working within his
capability is suitably qualified to lead the scaffold operations within a
gang/squad of scaffolders and to direct the practical operations on site.
They must employ competent scaffolders for the type of scaffolding to be
undertaken on site.
Management, Supervision and operatives must have received relevant
training on TG20 and SG4.
The company must have access to competent scaffold designers.
The company must ensure that all deliveries of scaffolding materials are
undertaken in a safe manner and consideration is given to the risk of falls
from vehicles and as such this work is undertaken in line with NASC SG30
“Working from Vehicles”.
All deliveries where powered lifting is used (eg HIAB) will require proof of
Operator competence and that the lifting equipment has a current certificate
of test and thorough examination.
3.3.2

Scaffolding Operatives

3.3.2.1

Labourer
Labourers must have received scaffolding manual handling training in
accordance with NASC Guidance Note SG6 Manual Handling.
Labourers must be adequately trained to allow them to carry out their duties
safely
A CISRS Scaffolders Labourers card is available for operatives carrying out
these duties
Labourers are only allowed to work at ground level or with safe access to a
fully boarded and double guard railed section of a scaffold platform for the
purposes of passing (handling) scaffolding equipment.

3.3.2.2

Trainee
Trainees must have received scaffolding manual handling training in
accordance with NASC Guidance Note SG6 Manual Handling.
They must hold a current CISRS Trainee Scaffolders card (See appendix A)
They must have received SG4 training and work in compliance with the
guidance
They can only work under the direct supervision of either a CISRS
Scaffolder or CISRS Advanced Scaffolder at all times.

Standard
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An operative is considered a Trainee Scaffolder until they have completed all
requisite training and assessment i.e. CISRS Part 1, CISRS Part 2, S/NVQ 2,
H&S testing and hold a CISRS Scaffolder Card, irrelevant of their time in the
industry.
3.3.2.3

Scaffolder
The Scaffolder must hold a current CISRS Scaffolders card (see appendix A)
They must have received SG4 training and work in compliance with the
guidance
The lead hand of a scaffold gang using system scaffolding must have
successfully completed the relevant CISRS Systems product training.
Scaffolders can work on the following structures:














Independent tied scaffolding
Putlog scaffolding
Birdcage scaffolding
Tower scaffolding (steel)
Truss-out scaffold
Scaffolds with beams
Protective fans
Pavement gantry
Loading bay
Roof saddle scaffold
Splay scaffold
Roof edge protection
Tie testing

They are entitled to work on Advanced or complex design structures but only
under the direct supervision of an Advanced Scaffolder.
THIS IS NOT AN EXHAUSTIVE LIST
3.3.2.4

Advanced Scaffolder
Must hold a current CISRS Advanced Scaffolders card (see appendix A)
They must have received SG4 training and work in compliance with the
guidance
The lead hand of a scaffold gang using systems scaffolding must have
successfully completed the relevant CISRS Systems product training.
Advanced scaffolders can work on any tube and fitting steel scaffolding
structure including the following:








Standard

Tubular drop scaffold from steelwork
Cantilever drop scaffold
2 Cord Raking shore
3 Cord Raking shore
Dead shore
Flying shore
Temporary roof scaffold
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 Stairways
 Ramps
THIS IS NOT AN EXHAUSTIVE LIST
3.4

SCAFFOLDERS SAFETY AND PPE
Scaffolders shall at all times wear the following minimum PPE at all times whilst
working on site:
Safety helmet
Safety footwear
High Visibility vest.
Gloves
Fall arrest harness with rear dorsal ring, a fall arrest lanyard and 55mm
opening scaffold connectors as detailed in NASC SG4
Other PPE as required by the work task or local site requirements
Whenever harnesses being are used, rescue plan(s) in line with NASC SG19
“Guide to Formulating a Rescue Plan” must be in place before commencement
of work on site.
All scaffolding shall be erected in strict accordance with NASC SG4 and
contractors shall adhere to recommended methods of work within the guidance,
giving collective methods priority over other methods where practicable.
All Scaffolding materials must be passed from hand to hand or raised and
lowered in a controlled manner. (light line or Gin Wheel & Rope etc) The
uncontrolled passing or dropping of any scaffolding materials is not permitted.

Note: NASC Guidance Note SG6 Manual handling in the Scaffolding Industry
contains further guidance.
All lifting operations must be undertaken within the scope of the Lifting
Operations & Lifting Equipment Regulations (LOLER)
3.5

SCAFFOLD DESIGN
Where additional scaffolding design input is required (ie those scaffolds that are
not designated as a “Basic Scaffold” in NASC TG20 the design shall be provided
by a competent scaffold designer and the appropriate design standard followed.
The costs of producing and amending design schemes (where required) will be
reflected within the scaffold contractor‟s quotation etc.
All system scaffolding is to be erected in accordance with the manufacturers
design manual/erection guide or be subject to a specific design.
Where design drawings are produced, they shall include an elevation of the
scaffold with all tie positions marked on the drawing clearly stating the required
tie classification light duty (3.5 KN), standard (6.1KN) or heavy duty (12.2KN).
Where appropriate, standard scaffold design solutions may be permitted to
determine design input of certain scaffold structures (Stair towers etc)

Standard
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A system for the management of design variations shall be in place.
Copies of scaffold design drawings shall be issued to/held on site.
A non exhaustive list of scaffolding requiring design is provided in Appendix B
3.6

MINIMUM SCAFFOLD REQUIREMENTS
The following minimum scaffold requirements shall be in place on all sites:

3.6.1

Scaffold Tube
All scaffold tube must be galvanised and comply with BS EN 39:2001 or BSEN
10210-1 2006 and to be marked in such a way as to identify the scaffolding
company who own it.

3.6.2

Scaffold Boards
All scaffold boards must comply with BS2482:2009
Short boards (less than 2.14 metres long) are to be secured to prevent
displacement as are internal boards that are considered likely to be displaced
accidently.
Other than at returns of scaffolds lapped boards to be avoided so far as
reasonably practical.

3.6.3

Scaffold Fittings
All scaffold fittings must comply with current UK industry standards. (BSEN 74
etc)

3.6.4

Brick guards, Sheeting and Debris netting
In accordance with the contract specifications,(which should include a suitable
risk assessment by the main contractor) scaffolds may require brick guards,
sheeting or debris netting fitted

3.6.5

Scaffold Loading Bays
All Scaffold loading bays (except where cranes are used) shall be fitted with
scaffold loading bay gates that protect operatives from the exposed edge when
in an open position and prevent falls of operatives and/or materials when in a
closed position.
Scaffold loading bays to be provided with brick guards or similar protection to
the perimeter.
Scaffold loading bays must have clear signage to provide users with clear
information regarding safe working loads.

3.6.6

Standard

Access/egress to Scaffolds
Access/egress to scaffolds must be provided in order to comply with the Work
at Height Regulations 2005, HSE guidance and NASC SG25 “Access and egress
from scaffolds”, with regard to the hierarchy as follows:
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Staircases
Ladder Access Bays with Single Lift Ladders
Ladder Access Bays with Multiple Lift Ladders
Internal Ladder Access with Protection ie Ladder trap / handrails etc
External Ladder Access using a Safety Gate / Swing Gate System
Other

External ladder access should be provided to no more than two lifts (Nominally
4m)
Considerations that need to be made regarding the assessment of suitable
access and egress from scaffolds may include:
Height and width of scaffold.
Number of people using the scaffold at any one time.
Duration of scaffold hire.
Local emergency requirements. (Fire, evacuation etc.)
Type of work to be undertaken on scaffold (eg access to confined space entry
work and asbestos removal enclosures whilst using full face respirators etc
requires a higher degree of assessment for access and egress).
3.6.7

Internal Edge Protection
Internal edge protection on scaffold platforms to conform to NASC SG29
“Internal Edge Protection on Scaffold Platforms”

3.6.8

Scaffold Ties
All concrete/masonry anchors that are used for the installation of scaffold ties
must be tested in accordance with NASC TG4 “Anchorage systems” (ie
minimum of 3 per scaffold or 5% of total number of ties whichever is the
greater) with a proof load of 1.5 times the required tensile load using a purpose
made scaffold tie tester. Records of tie test result must be maintained.
When working on domestic premises the occupier must be informed prior to
any drilling taking place for masonry anchors, or where it may be necessary to
rake out brickwork joints to support a “putlog” scaffold

3.6.9

Hop Up/ Stage Brackets
Hop up/stage brackets shall be used in accordance with NASC Guidance Note
SG32 Guidance on the Provision of Inside Board Brackets (Hop up/Step down).

Standard
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SCAFFOLD HANDOVERS AND STATUTORY INSPECTIONS
All Scaffolding should use a “DO NOT USE”
notice for restricting access to the scaffold
until the scaffolding has been inspected
and handed over for use.
Scaffold Handover
When each scaffold is completed, a
competent employee of the Scaffolding
Contractor will inspect the scaffold for
compliance with regulations, codes of
practice and this policy and then complete
a Scaffold Handover certificate. This should
conform to the current NASC template
SG35 Handover of Scaffold Structures as a
minimum and ensure that the client‟s
representative receives a copy.
A
„Scafftag‟ or other proprietary label system
must be affixed (with the green insert
completed) at the access point of the
scaffold, and the first entry made in the
statutory scaffold inspection register by the
competent person.
Scaffold Inspection
Regular statutory inspections of the scaffolding shall take place at least every 7
days or after any event likely to have affected the scaffolds stability and recorded
in the scaffold register (See appendix C). The tag type system insert will also be
updated to record the inspection.

Note: Any tag system is a supplementary check only and does not replace the
statutory inspection and report as required within the Work at Height Regulations
2005.
All initial and weekly scaffold inspections must be undertaken by a competent
person who has attended a nationally recognised scaffold inspection training
course. (e.g. CISRS Scaffold Inspection Training Scheme (SITS) Basic or
Advanced), alternatively a CISRS Scaffolder or Advanced card holder can be
deemed competent to inspect structures up to the grade of their card i.e. CISRS
Scaffolder Basic Structures, and Advanced Scaffolder all structures.

Standard
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CISRS Basic and
Advanced Scaffold
inspection Cards

3.8

RISK ASSESSMENT AND METHOD STATEMENT
Each individual scaffold structure must have a job and site specific risk
assessment recorded in writing which is accepted by the Contractor that the
Scaffolding Contractor is working for before work commences to erect, alter or
dismantle a scaffold.
All risk assessment will be carried out in line with the Scaffold Contractors Health
and Safety Policy which as a minimum standard follow NASC SG7: “Guide to Risk
Assessments”.
All method statements will include a full description of the scaffold including size,
location, number of boarded lifts, number of working lifts, sheeting status and
loading classification in line with TG20 table 1 and be in line with NASC SG24 “A
Guide to Scaffold Plans (Method Statements)”
Risk Assessment and Method Statements shall be communicated to operatives.
Copies of all Risk Assessments and Method Statements should be held as a
minimum for the duration of the contract.

Standard
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APPENDIX A
List of NASC Technical Guidance referred to in this Standard - [Latest editions will prevail]
Guidance Notes (Safety)
SG4

Preventing Falls in Scaffolding

SG6

Manual Handling in the Scaffolding Industry

SG7

Guide to Risk Assessment

SG19

A Guide to Formulating a Rescue Plan

SG24

A Guide for Scaffold Plans (Method Statements)

SG25

Access and Egress from Scaffolds

SG29

Internal Edge Protection on Scaffold Platforms

SG30

Working from Vehicles

SG32

Guidance on the Provision of Inside Board Brackets (Hop up/Step down)

SG35

Handover of Scaffold Structures

Guidance Notes (Technical)
TG4

Anchorage Systems

TG20

Guide to Good Practice for Scaffolding with Tubes and Fittings

Guidance Documents (Competence)
CISRS Cap 609 General Information Booklet

Note: Refer to NASC website at www.nasc.org.uk for latest editions

Standard
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APPENDIX B
List of scaffolding requiring design (this is not exhaustive)
Access scaffolds with more than the 2 working lifts allowed with TG20 'Basic
Scaffolds'
Sheeted
Dead, Flying and Raking Shores
Cantilevered scaffolds
Truss-out Scaffolds
Access Birdcages
Façade retention
Buttressed free-standing scaffolds
Temporary roofs and temporary buildings
Support scaffolds
Loading Bays founded on the ground
Mobile and static towers outside base/height limitations
Free standing scaffolds outside base/height Limitations
Temporary ramps and elevated roadways
Staircases and fire escapes
Spectator Terraces and Seating Stands
Bridge scaffolds
Towers requiring guys or ground anchors
Pedestrian footbridges or walkways
Slung and Suspended scaffolds
Protection fans, Nets and Pavement Frames
Power line crossings
Lifting gantries and towers
Steeple scaffolds
System scaffolds outside users guide parameters
Sign board supports
Sealing end structures
Masts, Lighting Towers and Transmission Towers
Advertising hoardings/banners
Any scaffold structure subject to:
o Vibration
o High Loading
o Long term duration
o High risk areas
o Loading from passenger/goods hoists
Standard
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APPENDIX C – EXAMPLE OF CISRS SCAFFOLDERS CARDS

Only to work at ground level or on a fully
boarded and double guard railed scaffold
platform passing scaffolding equipment.

Work under the direct and immediate
supervision of either a CISRS Scaffolder
or Advanced Scaffolder at all times.

Can work on scaffolds as endorsed and
any other scaffold not included on this
list but only under the direct and
immediate supervision of an Advanced
Scaffolder.

Can work on scaffolds as endorsed
including work on any steel scaffolding
structure.

Card is used to provide proof that the
Scaffold Supervisor is trained and
competent.

Standard
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APPENDIX D – SCAFFOLD INSPECTION REPORT SHEET (EXAMPLE)
Scaffold Inspection Report (in line with regulation 12 of The Work at Height Regulations 2005)
Company Name and
Address
Site Address
No

Date & Time of
Inspection

Standard

Sheet
Number

Location &
Description of
Workplace Inspected

Matters observed
that give rise to any
health and safety
risks

Details of any
action taken at
time of
inspection

Details of further
action
considered
necessary

Name, Signature and
Position of Inspector
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